
 
 
 
 
 
 
 

Individuals Education Plans: 2011-
2012 Internal Review 

Ministry of Education  
Webinar 

 



Webinar Sections 
• Overview: Provides Historical Content, Goals of IEP internal review and 

Instructions 
• Phase 1: Review and score the 2006-07 IEP Provincial Trends Report using 

a 4 point scoring rubric.  
• Phase 2: Review and score your 2006-07 IEP Collaborative Review 

Feedback Report from the ministry. 
• Phase 3: Review and score 2 provincial IEP samples  
• Phase 4: Review and score 5 elementary and 5 secondary IEPs to 

determine your DSB’s progress at planning, developing, implementing IEPs 
since the 2006-07 ministry-led review. 

• Phase 5: Reflect on your progress and how you plan to move forward to 
improve IEPs. 

• Phase 6: Complete and submit electronically the Internal IEP Review 
Report to the ministry by June 2012.  
 

 

Presenter
Presentation Notes
The Webinar is divided into an Overview section and 6 Phases that will guide you through completing this review.The overview section provides you some historical content of the previous IEP Reviews, goals of the current IEP review and instructions for getting started before completing the review.Phase 1 will walk you  through reviewing and scoring the 2006-07 Provincial Trends Report. Phase 2 allows you time to review and score your own 2006-07 IEP Collaborative Review Feedback Report.  School Authorities will not complete this section but will use the IEP Provinical Trends report as their own IEP Collaboarative Review feedback report.Phase 3 will walk you through an example of scoring 2 IEP samples Phase 4 will allow you time to review and score a minumum of 10 IEPs to determine your own progress since the 2006-07 review.Phase 5 will allow you some time to reflect on your progress and how you plan to move forwardAn the last phase, Phase 6 will ask you to submit the electronic Internal IEP Review Report



Ministry of Education Strategic Directions 

 
Overall Goals 

 High levels of student achievement 
 Reduced gaps in student achievement 
 Increased public confidence in publicly 

funded education 
 
 
NOTE: These goals include students with  

special education needs. 

Special Education Goals  
 Improve student achievement and well-being 

of students with special education needs.  
 Increase capacity of schools to effectively 

meet the needs of all learners. 
 Support the development and 

implementation of effective Individual 
Education Plans (IEPs). 

 Enhance collaboration among ministries, 
schools, families and community partners.  

 Improve balance between teaching and 
learning and required processes and 
documentation.  

 Enable transitions for students into, through 
and exiting from the system. 

Presenter
Presentation Notes
This Review is being completed to support Ministry of Education overall goals as well as the Special Education Policy and Programs Branch goals that are specific to students with special education needs.   Together, these goals have informed the Spring 2012 IEP Review. 



Goals of the 2011-2012 Internal Individual Education 
Plan Review 

• To support school boards and provincial/demonstration schools in 
conducting internal IEP reviews to measure the progress made at 
planning, developing and implementing Individual Education Plans since 
the 2006 – 07 Ministry-led review. 

 

Presenter
Presentation Notes
In previous reviews, the Ministry’s focus was on school board compliance with the IEP Standards, 2000. The focus of  this  IEP review will help inform the Ministry’s priorities in supporting IEP planning, development and implementation to help drive student achievement and close the gaps for students with special education needs. The Ministry will review the results to inform the next steps in supporting school boards with effective IEPs.



IEP Reviews - Historical Context  
 In 2000, the Ministry released Individual Education Plans:  Standards for 

Development, Program Planning and Implementation that described new 
province-wide standards that school boards were to use to meet when 
developing, implementing and monitoring Individual Education Plans for 
exceptional students.   

 In 2000-01 the Ministry declared a transition year as boards moved 
towards compliance with the common standards established in the 
document.   

Presenter
Presentation Notes
The next few slides provide you with some background information that has informed the current IEP Internal Review.  



IEP Reviews- Historical Context  

 In 2001-03, the Ministry of Education conducted its first IEP review- IEP 
samples were collected, reviewed and evaluated with compliance with the 
standard.   

 All 72 district school boards, provincial and demonstration schools 
participated.   

 In 2004, the Ministry released The Individual Education Plan (IEP): A 
Resource Guide in response to the 2001-2003 review.  The guide was 
intended to help teachers and others working with students with special 
needs to develop, implement, and monitor high-quality IEPs.   

Presenter
Presentation Notes
The first IEP review was conducted in 2001-2003 with IEP samples collected and reviewed, evaluating compliance with Individual Education Plans: Standards for Development, Program Planning, and Implementation (2000).  All 72 district school boards participated as well as provincial and demonstration schools.   In response, the ministry developed a resource guide to support IEPs. 



IEP Reviews – Historical Context  

 In 2006-07 the Ministry conducted a further IEP review by organizing 
collaborative regional discussions with school boards and Special 
Education Advisory Committees. 

 Sample school board IEPs were reviewed with the Standards and the 
effective practices in the resource guide.   

 School boards received individual reports and a provincial trends memo 
was developed and shared with all school boards.  

Presenter
Presentation Notes
The ministry conducted a second Provincial IEP Collaborative Review. The process involved collaborative regional discussions with school boards and included Special Education Advisory Committee participation. The IEPs were reviewed in terms of compliance with IEP Standards, as well as the effective practices described in The Individual Education Plan (IEP), A Resource Guide (2004). School boards received individual reports. A provincial trends memo was developed and shared with school boards. 



IEP Reviews - Historical Context  
 In 2007 – 09, in response to the previous review, the Ministry developed a 

provincial Individual Education Plan template and Individual Education 
Plan samples.  Both are available electronically: 

– IEP samples: http://www.ontariodirectors.ca/IEP-PEI/index.html 
– IEP Ministry developed electronic template: 

https://www.iep.edu.gov.on.ca/IEPWeb/login.jsp 

 
 In 2008, the Auditor General of Ontario reviewed special education 

practices in three district school boards and made a number of 
recommendations regarding Individual Education Plans.   

Presenter
Presentation Notes
In response to the second Provincial IEP Collaborative Review, the Ministry developed a provincial IEP template and IEP samples. In 2008 the Auditor General of Ontario reviewed special education practices in three district school boards. Eight of these recommendations referenced IEPs and transition plans. 

http://www.ontariodirectors.ca/IEP-PEI/index.html
https://www.iep.edu.gov.on.ca/IEPWeb/login.jsp


IEP Reviews – Historical Context  

 In 2009, the Ministry held regional Individual Education Plan Conversations with district 
school boards, provincial schools and Special Education Advisory Committee representatives.  

• The Special Education Policy and Programs Branch is developing a comprehensive and 
integrated guide entitled Special Education in Ontario, Kindergarten to Grade 12 (working 
title). The Guide for educators consolidates information found in:  

– Standards for School Boards Special Education Plans (2000)  
– Individual Education Plans: Standards for Development, Program Planning and 

Implementation (2000)  
– Transition Planning: A Resource Guide (2002)  
– Special Education: A Guide for Educators (2001)  
– Individual Education Plan (IEP): A Resource Guide (2004)  

 The Guide is scheduled for release in 2012 

 

Presenter
Presentation Notes
In 2009, The Ministry held regional IEP Conversations with district school boards, provincial schools and Special Education Advisory Committee representatives.In response to the IEP Conversations, the Ministry is developing a comprehensive and integrated guide entitled Special Education in Ontario, Kindergarten to Grade 12.



2011-2012: IEP Consultations 

 Regional Office Special Education Leads 
 Provincial and Demonstration Schools 
 Minister’s Principal Reference Group (MPRG)  
 Ontario Council of Administrators of Special Education (OCASE) 
 Minister’s Advisory Council on Special Education (MACSE) 
 Teacher Affiliates  

 

Presenter
Presentation Notes
Consultations occurred during the past year to inform the Ministry’s priority setting in relation to IEP planning, development and implementation. Feedback was sought in areas of IEP Resources, IEP Provincial Template, IEP Review and an opportunity to provide any other feedback.   Most district school boards indicated that they are conducting their own internal IEP review and indicated a preference to continue with this practice.  The Ministry is building upon this and asking district school boards to conduct their own internal IEP review for the 2011-2012 school year.   



2011-2012 Internal IEP Review: Getting Started  

• Mixed Method:  Qualitative and quantitative data  
• Comparing results from 2006-07 to 2011-2012 
• Internal IEP Review Self-Reporting 
• All Internal IEP Review Reports will be summarized in a 

Provincial Trends Report 

Presenter
Presentation Notes
The methodology for this review is a mixed method.  Both qualitative and quantitative data will be collected from each board, each provincial and demonstration school and each school authority and this data will be summarized as a provincial trends report to be released in the Fall of 2012.  



Who To Include on your Team  

IEP  
Collaborative  

Review 
2011-2012 

Superintendent 
Responsible For 

Special  Education 
Principal 

Parents and/or 
Students 

System 
Program Lead 
for Individual 

Education Plans 
(coordinator, 
consultant(  

Teacher(s)  

Special 
Education 
Advisory 

Committee 
member 

Presenter
Presentation Notes
For this review, representatives could include but are not limited to:Supervisory officer responsible for special education; System program lead for IEPs (coordinator, system principal, consultant);School principal (elementary or secondary); Resource Teacher; Representative from the Special Education Advisory Committee: and Parents and/or students representative(s). It is recommended that one person from the district school board, school authority and provincial and/or demonstration school be designated as the IEP review lead.  This individual should review material prior to the team being established, and will be responsible for completing the 2011-2012 Internal IEP Review Report electronically.



What You Will Need 
 

• Individual Education Plans: 2011-2012 Internal Review Memo 
• Print out of Webinar/Slide Presentation 
• Scoring Rubric (multiple copies) 
• Scoring Rubric Category Definitions 
• Survey Template 
• Ministry IEP sample: Elementary-Autism 
• Ministry IEP sample: Secondary-Learning Disability 
• 5 District School Board Elementary IEPs and their most recent corresponding 

report card 
• 5 District School Board Secondary IEPs and their most recent corresponding report 

card 

Presenter
Presentation Notes
In order to complete this review the following items are needed: Internal Individual Education Plan Review Report Spring 2012Print out of Webinar/Slide PresentationScoring Rubric (multiple copies)Scoring Rubric Category DefinitionsSurvey Template Ministry  IEP sample: Elementary-AutismMinistry IEP sample: Secondary-Learning Disability5 District School Board Elementary IEPs and their most recent corresponding report card5 District School Board Secondary IEPs and their most recent corresponding report card



Regional Teleconference 

Region  Date Education Officer 
Barrie April 23, 2012 

10:00-11:00 a.m. 
Len Godin 
(705) 725-7499 
len.godin@ontario.ca 

London April 12, 2012 
10:00-11:00 a.m. 
 

Janet Penner 
(519) 667-2026 
Janet.penner@ontario.ca 
Joan Fallis 
joan.fallis@ontario.ca  
(519) 667-2017 

Ottawa April 17, 2012 
10:00-11:00 a.m. 
 

Glenda Stevenson 
(613) 225-9210 x168 
glenda.stevenson@ontario.ca 

Sudbury/North Bay May 10, 2012 
10:00-11:00 a.m. 
 

Jim White 
(705) 497-6887 
jim.white@ontario.ca 

Presenter
Presentation Notes
Teleconferences have been arranged for each region, French Language and Provincial and Demonstrations Schools.  If you have questions while completing the training that are not answered during any of the training please write them down.   

mailto:joan.fallis@ontario.ca
mailto:jim.white@ontario.ca


Regional Teleconference 
Region  Date Education Officer 
Thunder Bay May 1, 2012 

10:00-11:00 a.m. 
 

Bob Greer 
Bob.greer@ontario.ca 
(807) 474-2992 

Toronto April 20, 2012 
10:00-11:00 a.m. 
 
 

Joanna Roberto 
(416) 325-6098 
joanna.roberto@ontario.ca 

French Language May 1, 2012 
11:15-12:15 

Cosimo Cinanni 
(613) 225-9210 x115 
cosimo.cinanni@ontario.ca 
Maurice Lafrenière 
(705) 564-4297 
maurice.lafreniere@ontario.ca 
Royal Piché  
(416) 325-4150 
royale.piche@ontario.ca 

Provincial/Demonstration Schools May 15, 2012 
10:00-11:00 a.m. 
 
May 2, 2012 
1:30-2:30 p.m. 
 
 

English-Christine Riedel 
416-314-8454 
christine.riedel@ontario.ca 
 French-Céline ranger-Rush 
(416) 314-8757 
celine.ranger-rush@ontario.ca 

Presenter
Presentation Notes
You will have an opportunity to have them answered during the teleconference.  Please follow the instructions outlined on the memo for teleconferences including submitting your questions ahead of time to your Regional Education officer.   

mailto:maurice.lafreniere@ontario.ca
mailto:royale.piche@ontario.ca
mailto:christine.riedel@ontario.ca


Overview  
• You have completed the overview section of the 2011-2012 

Internal IEP review. 

Presenter
Presentation Notes
You have completed the overview section of the Internal IEP review.



  PHASE 1 
IEP COLLABORATIVE REVIEW 2006-

2007 
 
 

PROVINCIAL REPORT: COMMON 
TRENDS 

Presenter
Presentation Notes
This section of the training models the process you will follow as a team to review your IEP Collaborative Review Feedback Report.  This will increase provincial consistency in the use of the scoring rubric.  As with any assessment or “scoring” process, professional judgement is involved.  Some teams may complete the scoring exercise using a moderated method where each participant scores individually, then a group decision is agreed upon; whereas,  other teams may discuss the report as a team and reach agreement as to scoring together.  The approach is entirely up to your team.   



Overview 

Presenter
Presentation Notes
So you have established and assembled your board IEP Review Team – Let’s begin!



What you will need: 

• 2006-07 Provincial 
Trends Report 

• Scoring Rubric  
 
 

Presenter
Presentation Notes
Please ensure that you have downloaded the training materials as displayed on the screen.  



Key Elements of the 2000 IEP Standards Emergent Developing Satisfactory Proficient 

IEP Template 
• Template closely resembles the ministry template found in the 

2004 IEP Resource Guide and can be populated with all 
required information. 

Assessment Data 
• Current and relevant assessment data is appropriately recorded. 

Confidential medical information is not included. 

Areas of Strength and Areas of Need 
• Areas of strength and need provide a clear picture of the 

student as a learner. 
• Subjects/courses/skill areas to which the IEP applies are clearly 

delineated 
• Terms ACC, MOD and ALT are  appropriately used 

Accommodations 
• Accommodations are appropriate for the student, not generic or 

too numerous. 
• Accommodated only IEPs do not include program pages. 

Current Level of Achievement 
• Current level of achievement is correctly recorded. 

4 Point 
Scale  

Key 
Elements 

Descriptors 

SCORING RUBRIC 

Presenter
Presentation Notes
We will walk through the review process together using the Provincial Trends Report.  This “walk through” will model how to proceed with your internal review using this scoring rubric.Look at the Provincial Trends Report.   The headings (in bold) on your Report correspond to the headings on the Key Elements of this scoring rubric.  For instance,  you will find the heading “Template” after the introductory comments on the Provincial Trends Report.  After the “Template” heading is the “Assessment Data” heading and so forth.  The red arrows on the screen point to the key elements of the 2000 IEP standards. The green arrows point to the 4 point scale rubric. The blue arrows point to a series of bullets that provide descriptors of what to look for in reviewing each key element of the 2000 IEP standards. 



Four Point Scale Scoring Rubric: 
Definitions 

• Emergent: The IEP complies with few of the Ministry’s IEP 
Standards. Some of the required information is missing or 
incorrectly noted. Few of the content is personalized and 
precise.  

• Developing: The IEP complies with some of IEP Standards. 
Some of the required information is noted. Some of the 
content is personalized and precise.  

• Satisfactory: The IEP complies with most of the required IEP 
Standards. Most of the content is personalized and precise.  

• Proficient: The IEP complies with all of the IEP Standards. All 
the information is personalized and precise.  

Presenter
Presentation Notes
The descriptors on the slide of the four points of the rubric scale will assist your team with your scoring.  Look for underlined key words as you read the  Provincial Trends Report. The vocabulary and the choice of words used in the Report will assist in the scoring.  



IEP Template 
An appropriate template is the cornerstone of successful IEP development. The 
template must have the capacity to be populated with all the information required by 
the Ministry’s Individual Education Plan Standards, and follow a logical sequence from 
assessment data through areas of strength and areas of need to the program section. 
The content of the IEP must be written in 
language that is easily understood by parents and older students, the key audience of 
this document. 
The reviewers found that approximately one third of the IEPs submitted are on 
templates that fulfill the requirements. The other two thirds are problematic in that 
sections are missing, the IEP does not follow a logical sequence, and/or extraneous or 
redundant entries detract from clarity and readability. As a result, documentation of 
critical elements of the individual student’s special education program is compromised. 
A cohesive template will improve the content and flow of the IEP, and make it possible 
for teachers to efficiently provide the information required for the IEP to be a 
meaningful planning, communication and accountability tool. 
In response to a request from many boards during the regional meetings, the Ministry 
is developing an electronic IEP template that will be available to boards. 

Presenter
Presentation Notes
Looking at this section of the Provincial Trends Report in more detail may assist with the scoring.You will note that the first paragraph in each section of the report describes the Satisfactory level, indicated here in purple italicized font.  This describes what you would expect to see if the IEP for this section meets the IEP standards.  The second paragraph describes the reviewers’ comments from the Provincial Trends Report.  Note that two underlined phrases in the first sentence give some indication of the rating.  Other underlined phrases on the slide give further indication of what the rating would be.  For instance, “one third” of the IEP met the requirements and in the majority of the IEP, information is missing’  Information is confusing or not clear and therefore the IEP does not appear to be personalized for the students’’.We will now proceed to rate each section of the Provincial Trends Report using the four point scale rubric.Please read the section on the slide displayed or use your own copy of the document.  You can pause the slides now until your team is ready to proceed.



Key Elements of the 2000 IEP Standards 
 

Emergent Developing Satisfactory Proficient 

Template 
• Template closely resembles the ministry template found 

in the 2004 IEP Resource Guide and can be populated 
with all required information. 

x 
Assessment Data 
• Current and relevant assessment data is appropriately 

recorded. Confidential medical information is not 
included. 

Areas of Strength and Areas of Need 
• Areas of strength and need provide a clear picture of the 

student as a learner. 
• Subjects/courses/skill areas to which the IEP applies are 

clearly delineated 
• Terms ACC, MOD and ALT are  appropriately used. 

Accommodations 
• Accommodations are appropriate for the student, not 

generic or too numerous. 
• Accommodated only IEPs do not include program pages. 

Current Level of Achievement 
• Current level of achievement is correctly recorded. 

How did we score…. 

Presenter
Presentation Notes
After reading this section, and looking at the Rubric Scale Descriptors, you would rate the Provincial Trends Report for the first Key Element “Template” as an “Emergent”  performance.Proceed to the next key element “Assessment Data”.



Assessment Data 
Current and relevant assessment information by psycho-educational, behavioural and 
medical/ therapy professionals, among others, should complement educational 
testing by classroom and resource teachers in this section of the IEP. 
The reviewers found that the quality of assessment data in the IEPs submitted is 
variable. Many IEPs provide the source and date of assessment, but the summary of 
results is limited to a diagnosis, e.g., Autism Spectrum Disorder. Additional 
information vital for program planning, such as the manifestations of autism, the 
nature of a learning disability, or the severity of hearing loss is frequently not 
recorded. Some assessment information is dated, and may lack relevance to the 
student’s present situation. There is a notable absence of current information from 
educational testing that classroom and resource teachers have undertaken in creating 
an individual learning profile. 
It is helpful to parents when assessment results are recorded in plain language, e.g., 
‘well below grade level in reading comprehension’, rather than in percentiles or 
scaled test scores. A succinct summary of current and relevant assessment 
information will set the stage for the individual student’s special education program 
and/or services that follow in the IEP. 

Presenter
Presentation Notes
Again, the first few paragraph describes the elements of a “Satisfactory” IEP for the key element “Assessment Data”.The next few paragraphs describe the provincial reviewers rating.  Noting the underlined words, what would your team rate the “Assessment Data”  using the Scoring Rubric to guide your discussion and decision?  You may want to pause the slide to allow for team discussion at this time.



Key Elements of the 2000 IEP Standards Emergent Developing Satisfactory Proficient 

Template 
• Template closely resembles the ministry template found 

in the 2004 IEP Resource Guide and can be populated 
with all required information. 

x 
Assessment Data 
• Current and relevant assessment data is appropriately 

recorded. Confidential medical information is not 
included. 

x 
Areas of Strength and Areas of Need 
• Areas of strength and need provide a clear picture of 

the student as a learner. 
• Subjects/courses/skill areas to which the IEP applies are 

clearly delineated 
• Terms ACC, MOD and ALT are  appropriately used. 

Accommodations 
• Accommodations are appropriate for the student, not 

generic or too numerous. 
• Accommodated only IEPs do not include program 

pages. 

Current Level of Achievement 
• Current level of achievement is correctly recorded. 

How did we score we…. 

Presenter
Presentation Notes
For this section, you would rate “Assessment Data” as “Developing” because the template can be populated with some of the information required by the Ministry’s standards but the templates are being populated in a variable and/or contradictory manner, causing confusion or lack of clarity in the flow of the IEP.  The IEP is not personalized for the student in several areas. Now we will proceed to the third Key Element of the report “Areas of Strength and Areas of Need”.  



Areas of Strength and Areas of Need 
Areas of strength and areas of need should flow logically from assessment data and 
reflect parents’ knowledge about their child, as well as teacher observation. Areas of 
strength should focus on preferred learning style/modality, processing skills and/or 
previously acquired learning skills on which the teacher can build when planning the 
special education program. Areas of need should focus on broad cognitive and/or 
processing challenges, and skill deficits that make clear 
the reasons the student requires a special education program and/or services. 
 
The reviewers found that a significant number of boards appropriately delineate areas 
of strength and areas of need. However, this section is sometimes a ‘catch-all’ of 
numerous entries such as personality traits, what the student enjoys, and what he/she 
may need in terms of program, accommodations, equipment and support personnel. 

Presenter
Presentation Notes
What words would your team highlight or underline to focus on in this section?  What would your team rate the “Areas of Strength and Areas of Need” using the Scoring Rubric to guide your discussion and decision?  You may want to pause the slides to allow for team discussion at this time.



Key Elements of the 2000 IEP Standards 
 

Emergent Developing Satisfactory Proficient 

Template 
• Template closely resembles the ministry template 

found in the 2004 IEP Resource Guide and can be 
populated with all required information. 

x 
Assessment Data 
• Current and relevant assessment data is appropriately 

recorded. Confidential medical information is not 
included. 

x 
Areas of Strength and Areas of Need 
• Areas of strength and need provide a clear picture of 

the student as a learner. 
• Subjects/courses/skill areas to which the IEP applies 

are clearly delineated 
• Terms ACC, MOD and ALT are  appropriately used. 

X 

Accommodations 
• Accommodations are appropriate for the student, not 

generic or too numerous. 
• Accommodated only IEPs do not include program 

pages. 

Current Level of Achievement 
• Current level of achievement is correctly recorded. 

How did we score…. 

Presenter
Presentation Notes
For this section you would rate the “Area of Strength and Need” as Satisfactory and even close to Proficient since most boards meet this key element of the standards “appropriately” with only “sometimes it being used as a catch-all according to the Provincial Reviewers’ comments’’.  



Accommodations 
 
Accommodations include special teaching and assessment strategies, individualized equipment and technology that help the student 
learn and/or demonstrate learning. Accommodations should follow logically from the student’s identified areas of strength and need. 
The reviewers found that accommodations are frequently too numerous, generic or redundant, especially when they are listed in 
more than one place on the template. The IEP should include only those strategies and supports that differ from what is normally 
provided during classroom instruction. It is helpful to list accommodations once in a dedicated section of the IEP under the following 
headings: instructional, environmental and assessment.  
 
Several boards include a dedicated box in the program section of the IEP for each subject/course that is accommodated only. This is 
not necessary, nor is it advisable, as there is no change to the provincial teaching expectations for the grade. It suffices to list 
accommodated subjects/courses in the program summary section of the IEP. 
  
Sixty-three percent of secondary IEPs are for students whose courses are accommodated only. This is concerning when a significant 
number includes students with severe developmental disabilities, multiple exceptionalities or severe autism. 
 
IEPs do not consistently record either exemption from or permitted accommodations for EQAO testing during a provincial 
assessment year. This information is critical for students with special learning needs. It is helpful to parents when the IEP clearly 
indicates whether or not it is a provincial assessment year. 
 
It is important that the accommodations listed in the IEP are determined, in collaboration with parents, by all teachers who have 
contact with the student, that they are regularly implemented, and that they are understood by receiving teachers, especially at 
critical transition points in the student’s academic career. 

Presenter
Presentation Notes
Again, using the underline words as guides, rat this key element.  Pause the slides while your team scores this portion.



Program Section 
a) Current Level of Achievement 
The current level of achievement comes from the report card of the previous June. The 
exception to this occurs when a special education program begins during the school 
year. The current level of achievement remains unchanged for the duration of the IEP, 
that is, for the school year or semester. 
 
The reviewers found that all too often the current level of achievement is not 
appropriately recorded. In many IEPs, it is either omitted or it is incorrectly stated. The 
current level of achievement is necessary to provide parents and students with a clear 
starting point or benchmark from which future progress can be measured for each 
subject/course and/or alternative skill area 
 

Presenter
Presentation Notes
When you have rated this key element, move to the next slide.



Key Elements of the 2000 IEP Standards 
 

Emergent Developing Satisfactory Proficient 

Template 
• Template closely resembles the ministry template 

found in the 2004 IEP Resource Guide and can be 
populated with all required information. 

x 
Assessment Data 
• Current and relevant assessment data is appropriately 

recorded. Confidential medical information is not 
included. 

x 
Areas of Strength and Areas of Need 
• Areas of strength and need provide a clear picture of 

the student as a learner. 
• Subjects/courses/skill areas to which the IEP applies 

are clearly delineated 
• Terms ACC, MOD and ALT are  appropriately used. 

X 

Accommodations 
• Accommodations are appropriate for the student, not 

generic or too numerous. 
• Accommodated only IEPs do not include program 

pages. 

X 
Current Level of Achievement 
• Current level of achievement is correctly recorded. X 

How did we score…. 

Presenter
Presentation Notes
How did your team do?  Check your results against the suggested results.  Now we will let your team progress through the Provincial Trends Report. Select the words that you would use as “guides” and then rate the key elements on the Scoring Rubric .The next slide summarizes the rest of the Key Elements of the 2000 IEP Standards for you to compare your results.  You may want to pause here before going on to the next slide.  



Key Elements of the 2000 IEP Standards Emergent Developing Satisfactory Proficient 

Annual Program Goals   
• Annual program goals are stated as 

observable/measurable outcomes for language, 
mathematics and alternative skill areas. 

• Annual program goals are stated in observable terms 
for other subjects/courses. 

x 

Learning Expectations 
• an appropriate number of performance tasks – 
• measurable – 
• indicate grade level (MOD)- 
• revised by term. 

x 
Teaching Strategies 
• Strategies are aligned with the learning expectations 

and only included if unique to the student. x 
Assessment Methods  
• Assessment methods are aligned for each learning 

expectation. 
• Human resources section clearly indicates who 

delivers the special education program. 

x 

Try it together ….. 

Presenter
Presentation Notes
So how do your scores compare to the scores on the slide?  If your results are similar, move to the next key elements.  If your results are very different, consider looking at the key words and the Scoring Rubric  to see if that helps with consistency. Pause the slides and read the last few key elements ‘’Transition Plans, Parent Consultation, Link to the Report Card and Summary’’.  When you are ready, compare your scoring to the next slide.



How did we compare? 
Key Elements of the 2000 IEP Standards Emergent Developing Satisfactory Proficient 

Transition Plan 
• Transition plan (where applicable) provides necessary 

steps/resources for post-secondary activities. x 
Parent Consultation   
• Parent (student) consultation/feedback is evident and clearly 

recorded in the log. 
• Completion date is within 30 school days of placement. 
• The IEP is written in  jargon free language 

x 

Link to Provincial Report Card  
• The IEP box is checked off for subjects that are modified. 
• The statement about expectations which vary from those of 

the current grade level is included. 
• The report card for a student with an accommodated only 

IEP makes no mention of the IEP. 
• The parent will find a clear link between the IEP and the 

PRC. 

x 

Summary 
• There is a clear interdependence among the key elements of 

the IEP. x 

Presenter
Presentation Notes
How do your scores compare to these scores?



Scoring  

Presenter
Presentation Notes
Scan down your completed Scoring Rubric pages.  You will find that most of the scores fell in the “developing” section with a few in “emergent” and a few in “satisfactory” for the Provincial Trends Report.  As a province we are aiming to achieve “satisfactory” to “proficient” in this year’s IEP review.   This is the end of Phase 1 of the methodology section of the webinar so it may be time to take a break!If you are confident with the process and scoring, please proceed with  Phase 2 where you will complete the scoring for your own 2006-07 IEP Collaborative Review Feedback Report.



PHASE 2 
2006-07 IEP Collaborative 
Review Feedback Report . 

Presenter
Presentation Notes
If you have any questions from Phase 1, please remember to join the teleconferences scheduled for April. We are ready to begin Phase 2.  Your IEP Review Team will score your 2006-07 IEP collaborative Review Feedback Report. School Authorities will not be completing Phase 2 as they do not have a 2006-07 IEP Collaborative Review feedback Report.  Instead, School Authorities will review their current IEPs and compare them to the Provincial Trends Report. 



Now for you to try your own …. 

• Your individual 2006-
07 IEP Collaborative 
Review Feedback 
Report (sent to you by 
email) 

• Scoring Rubric 
 

Presenter
Presentation Notes
To begin your review and self-assessment of your 2006-07 IEP Collaborative Review Feedback Report , please have the listed resources available to your team.



Self-Assessment 2006-07 IEP 
Collaborative Review Results 

• Follow the process we modelled in Phase 1 with the 2006-07 Provincial 
Trends Report 

 

Presenter
Presentation Notes
Your team will now read through the 2006-07 IEP Collaborative Review Feedback Report and using the Scoring Rubric and the comments provided by the 2006 Provincial Reviewers, score each key element. Your team may choose to record your results in hard copy as you will be asked to submit them electronically as part of the 2011-2012 internal IEP review.  This is the end of Phase 2 of the review.



PHASE 3 
Review and Score 2 Provincial IEP 

Samples   

Presenter
Presentation Notes
This begins the training for Phase 3 of the review.This time we are going to review 2 IEP samples posted on the Council of Ontario Directors of Education (CODE) website.  This will model how you would review your own current IEPs.  The methodology we will use is similar to that used by the provincial reviewers in 2006-07. We hope that this phase will increase the consistent use of the scoring rubric provided.When you complete your review using your own IEPs, you will be able to compare your 2006-07 results with your current results.  



You will need:  
• A copy of the elementary Autism 

IEP sample Student Q  
• A copy of a secondary Learning 

Disability Student Z IEP sample  
• Blank copies of the scoring rubric 

Presenter
Presentation Notes
For this section we are going to review one elementary and one secondary IEP sample developed by the Ministry and posted on the Council of Ontario Directors of Education website. It is important for your team to print the same IEPs samples that are used for Phase 3 of this webinar. 



Elementary Panel IEP Sample 
Communication - Autism 

Exceptionality 

Presenter
Presentation Notes
To review the IEP sample you will follow the Scoring Rubric’s Key Elements as you did in Phase 2 of this webinar.  Let’s begin by looking at the overall IEP template, the first Key Element on the scoring rubric.  The description reads, “Template closely resembles the ministry template found in the 2004 IEP  Resource Guide and can be populated with all required information.”Improvements to the provincial electronic IEP template continue to occur, but looking at the 2008-09 version posted on the CODE website we would rate the first Key Element in the Scoring Rubric entitled “Template” as “Satisfactory” as the IEP complies with most of the required 2000 IEP Standards and most of the content is personalized and precise for this Elementary panel sample. 



Elementary Panel IEP Sample 
Personalized 
Comments 

Relate to 
overall skills 

Presenter
Presentation Notes
Next we would look at the following Key Elements “Assessment Data “ and “Areas of Strength and Areas of Need”.  Using the descriptors under each Key Elements, we can see that the Assessment Data is current and relevant and appropriately recorded for the 2008-09 school year as this is the year that this IEP was written.  The results are personalized for this particular student, not a pre-selected result from a dropdown menu.  For this reason we would score the “Assessment Data” section as “proficient” The next area would be “Areas of Strength and Needs” and using the descriptors from the Scoring Rubric’s corresponding key element -we would note that the content of this section of the IEP is personalized and relate to overall skills not “interests or character traits” as indicated in the 2006-07 Provincial Trends Report.  The “Areas of Strength and Needs” continues on the next slide. Score this Key Element as “proficient”.  



Elementary IEP Sample 

Presenter
Presentation Notes
To complete the “Areas of Strength and Areas of Need” section we can see here that the subjects to which the IEP applies are clearly delineated and the terms Accommodated (AC), Modified (MOD) and Alternative (ALT) are appropriately used for this particular student.  For these reasons, the “Areas of Strength and Areas of Need” would also be scored as Proficient.



Key Elements of the 2000 IEP Standards Emergent Developing Satisfactory Proficient 

Template 
• Template closely resembles the ministry template found in the 

2004 IEP Resource Guide and can be populated with all required 
information. 

x 
Assessment Data 
• Current and relevant assessment data is appropriately recorded. 

Confidential medical information is not included. x 
Areas of Strength and Areas of Need 
• Areas of strength and need provide a clear picture of the student 

as a learner. 
• Subjects/courses/skill areas to which the IEP applies are clearly 

delineated. 
• Terms ACC, MOD and ALT are  appropriately used. 

x 

Accommodations 
• Accommodations are appropriate for the student, not generic or 

too numerous. 
• Accommodated only IEPs do not include program pages. 

Current Level of Achievement 
• Current level of achievement is correctly recorded 

How we scored…. 

Presenter
Presentation Notes
To summarize to this point-our rubric scoring would indicate one area as satisfactory and two areas as proficient.Now pause and try scoring the “Accommodations” and “Current Level of Achievement” using the descriptors under each Key Element of the Scoring Rubric and by reviewing the Elementary Panel IEP. Proceed to the next slide after you have scored these two sections.  



Key Elements of the 2000 IEP Standards Emergent Developing Satisfactory 
 

Proficient 

Template 
• Template closely resembles the ministry template found in the 

2004 IEP Resource Guide and can be populated with all 
required information. 

x 
Assessment Data 
• Current and relevant assessment data is appropriately recorded. 

Confidential medical information is not included. x 
Areas of Strength and Areas of Need 
• Areas of strength and need provide a clear picture of the student 

as a learner. 
• Subjects/courses/skill areas to which the IEP applies are clearly 

delineated. 
• Terms ACC, MOD and ALT are  appropriately used. 

x 

Accommodations 
• Accommodations are appropriate for the student, not generic or 

too numerous. 
• Accommodated only IEPs do not include program pages. 

x 
Current Level of Achievement 
• Current level of achievement is correctly recorded x 

How we scored…. 

Presenter
Presentation Notes
How do your results compare to these?  If you are ready to continue with the review, have your team look at the “Annual Program Goals, Learning Expectations, Teaching Strategies and  Assessment Methods” Key Elements. Score these Key Elements and compare your scores to those displayed on the next screen.  



Key Elements of the 2000 IEP 
Standards 

Criteria 

Emergent Developing Satisfactory Proficient 

Annual Program Goals   
• Annual program goals are stated as 

observable/measurable outcomes for 
language, mathematics and alternative 
skill areas. 

• Annual program goals are stated in 
observable terms for other 
subjects/courses. 

x 

Learning Expectations 
• an appropriate number of performance 

tasks – 
• measurable – 
• indicate grade level (MOD)- 
• revised by term. 

x 

Teaching Strategies 
• Strategies are aligned with the learning 

expectations and only included if 
unique to the student. 

x 
Assessment Methods  
• Assessment methods are aligned with 

each learning expectation. 
• Human resources section clearly 

indicates who delivers the Special 
Education program. 

x 

Try it together ….. 

Presenter
Presentation Notes
Continue through the next set of Key Elements- “Transition Plan, Parent Consultation, Link to Provincial Report Card and Summary.”  The ministry does not have a report card for this student so key element “Link to Provincial Report Card” will not be assessed.  When your team reviews your own 10 IEPs, you will use the most recent report cards as part of your review.Compare your team’s score to those displayed on the next slide.



How do we compare? 
Key Elements of the 2000 IEP Standards 
 

Emergent Developing Satisfactory Proficient 

Transition Plan 
• Transition plan (where applicable) provides necessary 

steps/resources for post-secondary activities. x 
Parent Consultation   
• Parent (student) consultation/feedback is evident and 

clearly recorded in the log. 
• Completion date is within 30 school days of placement 
• The IEP is written in jargon free language. 

x 

Link to Provincial Report Card  
• The IEP box is checked off for subjects that are 

modified. 
• The statement about expectations which vary from those 

of the current grade level is included. 
• The report card for a student with an accommodated 

only IEP makes no mention of the IEP. 
• The parent will find a clear link between the IEP and the 

Provincial Report Card. 

Report card not 
available 

Summary 
• There is a clear interdependence among the key 

elements of the IEP. x 

Presenter
Presentation Notes
How do your scores compare to the scores on the slide?If your team scores are similar to those displayed, proceed to the next slide.   



Secondary Panel IEP Sample  
• Secondary Panel IEP: 

Communication -
Learning Disabilities  

• Scoring Rubric 

Presenter
Presentation Notes
The second IEP sample we will review is an IEP developed for a secondary panel student with Learning Disabilities.  Please have your downloaded copy of sample IEP and copies of blank Scoring Rubrics.



Secondary Panel IEP Sample 

Presenter
Presentation Notes
To review this IEP you will follow the same process as you did previously for the elementary panel IEP sample. 



Key Elements of the 2000 IEP Standards Emergent Developing Satisfactory 
 

Proficien
t 

Template 
• Template closely resembles the ministry template found in the 

2004 IEP Resource Guide and can be populated with all 
required information. 

x 
Assessment Data 
• Current and relevant assessment data is appropriately 

recorded. Confidential medical information is not included. x 
Areas of Strength and Areas of Need 
• Areas of strength and need provide a clear picture of the 

student as a learner. 
• Subjects/courses/skill areas to which the IEP applies are 

clearly delineated. 
• Terms ACC, MOD and ALT are  appropriately used. 

x 

Accommodations 
• Accommodations are appropriate for the student, not generic 

or too numerous. 
• Accommodated only IEPs do not include program pages. 

x 
Current Level of Achievement 
• Current level of achievement is correctly recorded. x 

How we scored…. 

Presenter
Presentation Notes
The secondary IEP sample scoring results for these key elements resemble the results of the previous elementary panel IEP sample.  Note the results in  "Assessment Data" relate to the statements of "areas of strength and need" and thereby establish a flow to the IEP.  Continuing with the establishment of “flow”,  Alternative expectations indicate programming related to area of need.  In addition,  Accommodations relate directly to the student’s needs, not only contributing to the flow of the IEP, but also creating personalization for this particular student.Your team will now move to the second set of Key Elements for this IEP.  Review the "Annual Program Goals, Learning Expectations, Teaching Strategies and Assessment Methods".



Key Elements of the 2000 IEP Standards 
 

Emergent Developing Satisfactory Proficient 

Annual Program Goals   
• Annual program goals are stated as 

observable/measurable outcomes for language, 
mathematics and alternative skill areas. 

• Annual program goals are stated in observable terms 
for other subjects/courses. 

x 

Learning Expectations 
• an appropriate number of performance tasks – 
• measurable – 
• indicate grade level (MOD)- 
• revised by term. 

x 
Teaching Strategies 
• Strategies are aligned to the learning expectations and 

only included if unique to the student. x 
Assessment Methods  
• Assessment methods are aligned with each learning 

expectation. 
• Human resources section clearly indicates who 

delivers the special education program. 

x 

Try it together ….. 

Presenter
Presentation Notes
How do your scores compare to those displayed?  For this IEP, the goals and expectations are observable and precise, stating behaviours that will be observed during specific learning periods in the day.  The teaching strategies and assessment methods are somewhat generic however.  Continue through the next set of Key Elements – “Transition Plan, Parent consultation, Link to Provincial Report Card and Summary”.Compare your team’s score to those displayed on the next slide.



How do we compare? 
Key Elements of the 2000 IEP Standards 
 

Emergent Developing Satisfactory Proficient 

Transition Plan 
• Transition plan (where applicable) provides necessary 

steps/resources for post-secondary activities. x 
Parent Consultation   
• Parent (student) consultation/feedback is evident and clearly 

recorded in the log. 
• Completion date is within 30 school days of placement. 
• The IEP is written in jargon free language 

x 

Link to Provincial Report Card  
• The IEP box is checked off for subjects that are modified. 
• The statement about expectations which vary from those of the 

current grade level is included. 
• The report card for a student with an accommodated only IEP 

makes no mention of the IEP. 
• The parent will find a clear link between the IEP and the 

Provincial Report Card. 

Report Card Not Available 

Summary 
• There is a clear interdependence among the key elements of the 

IEP. x 

Presenter
Presentation Notes
How do your scores compare to the scores on the slide? 



Collective Response for Scoring 

2011-2012 results 

Presenter
Presentation Notes
We have now scored 2 IEP samples to model the process your team is to follow for the internal 2011-2012 IEP review.  Now we need to average these scores together to arrive at a “collective” score.  The collective score for each Key Element is the only score that will be submitted to the Ministry.



Key Elements of the 2000 IEP Standards 
 

Emergent Developing Satisfactory 
  

Proficient 

Template 
• Template closely resembles the ministry template found in the 

2004 IEP Resource Guide and can be populated with all 
required information.. 

xx 
Assessment Data 
• Current and relevant assessment data is appropriately recorded. 

Confidential medical information is not included. xx 
Areas of Strength and Areas of Need 
• Areas of strength and need provide a clear picture of the student 

as a learner. 
• Subjects/courses/skill areas to which the IEP applies are clearly 

delineated. 
• Terms ACC, MOD and ALT are  appropriately used. 

xx 

Accommodations 
• Accommodations are appropriate for the student, not generic or 

too numerous. 
• Accommodated only IEPs do not include program pages. 

xx 
Current Level of Achievement 
• Current level of achievement is correctly recorded. xx 

Collective Results…. 

Presenter
Presentation Notes
These are the results agreed upon for the two IEP samples that we have just finished scoring.  In this case both the elementary and secondary panel IEPs were rated with the same score for each Key Element. When your IEP Review Team Lead collects the scores for each of the 10 IEPs that your team reviews, you will have 10 scores –one for each of the IEP reviewed.   Where the scores  cluster, this will be the collective score for that Key Element.  For this set of Key Elements we would have two “satisfactory” scores and three “proficient” scores.



Key Elements of the 2000 IEP Standards 
 

Emergent Developing Satisfactory Proficient 

Annual Program Goals   
• Annual program goals are stated as 

observable/measurable outcomes for language, 
mathematics and alternative skill areas. 

• Annual program goals are stated in observable 
terms for other subjects/courses. 

x x 

Learning Expectations 
• an appropriate number of performance tasks – 
• measurable – 
• indicate grade level (MOD)- 
• revised by term. 

xx 
Teaching Strategies 
• Strategies are aligned with the expectations and 

only included if unique to the student. x x 
Assessment Methods  
• Assessment methods are aligned with each 

learning expectation. 
• Human resources section clearly indicates who 

delivers the special education program 

xx 

Collective Results ….. 

Presenter
Presentation Notes
Comparing the results for the next set of Key Elements demonstrates some differences in the scoring results. The collective scoring decision for “Learning Expectations” and “Assessment methods” is straight forward as they are the same for both elementary and secondary IEPs. However, “Annual Program Goals” and “Teaching Strategies” would require further discussion to arrive at a consensus.  Since we have only completed two IEP reviews the “clustering” of scores is not as evident as when you will score 10 or more IEPs.  When more IEPs are scored, you may have more IEPs scored the same  in one category, making the collective score evident. Only the one collective score will be submitted to the Ministry for each Key Element so your team would decide the score that best represents the average of your 10 IEP results.



PHASE 4 
2011-12 IEP Review . 

Presenter
Presentation Notes
If you have any questions from Phase 3, please remember to join the teleconferences scheduled for April.  This begins Phase 4 of the review where your IEP Review Team will score your 2011-12 IEP.



Now for you to try your own …. 

• 5 elementary IEPs and 

5 secondary IEPs. 
• Most recent report cards 

for each IEP 

• Scoring Rubric 
 

Presenter
Presentation Notes
To begin your review of your 2011-2012 IEP, please have the following resources available to your team. 5 Elementary IEPs and their most recent report cards;5 Secondary IEPs and their most recent report cards; andthe scoring RubricPlease keep in mind when selecting your IEPs, you have a range of exceptionalities.  You may also wish to include an IEP for a non-identified student. Programs should include accommodated, modified and/or alternative as well as transitions plans.  Pause and proceed to review a minimum of 10 IEPs developed this year by schools in your district school board, school authority or provincial and demonstration school.  Please remember that all confidential information on the IEPs must be removed prior to distributing the IEPs for your team’s review and scoring.



PHASE 5 
Reflecting and Moving Forward 

 

Presenter
Presentation Notes
We have almost reached the end of the webinar. At this time, your team is invited to compare your 2006-07 results to your 2011-2012 results. 



Guiding Questions 

• Has there been improvements? 
• What activities have you implemented to 

support planning, development and 
implementation of IEPs?   

• What audiences did you target? 
• As you move forward, what activities and 

what audiences do you plan to target to 
improve IEPs?  

Presenter
Presentation Notes
These guiding questions are included in the electronic report you will be submitting to the Ministry.  This ends Phase 5. 



PHASE 6  
Submitting the 2011-12  

Internal IEP Review Report  

Presenter
Presentation Notes
When the final collective scores are decided upon for your 2011-12 Board IEP review, the IEP Review Team Lead will enter and submit the results electronically. The Internal IEP Review Report  can be accessed at the web address shown on the screen before June 29, 2012. The Ministry plans to issue a provincial trends report and to facilitate the sharing of effective practices. The Ministry will review the results which will inform the next steps in supporting school boards around the planning, development and implementation of IEPs.



Presenter
Presentation Notes
This concludes Phase 6.We are looking forward to receiving your report and sharing with you the IEP Provincial Trends Report this fall.  As a result of our consultations this past year, we know that boards are continuously improving the development, implementation and monitoring of IEP at the board and school levels.  We thank you for your vision, dedication, professionalism and hard work to support the achievement of students with special education needs in Ontario.  
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