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Collaborating for Better IEPs 

 This slide deck looks at the components of the IEP through the 
lens of collaboration. Each step in the development of the IEP 
has opportunities and challenges in collaborating with a 
number of individuals/groups in schools, school boards and 
beyond with families and the community. These opportunities 
and challenges are explored. It also includes links to ministry 
resources as well as other related websites. 

Presenter
Presentation Notes
This slide deck is number three in a series of three that can be used to support professional learning. Although the presentations are partially sequential in nature you are welcomed to use them in their entirety, in any order or ‘cut and paste’ to fit the needs of your audience. The series of slide decks include:No. 1-Individual Education Plans (IEPs) 101No. 2-Developing More Effective IEPsNo. 3-Collaborating for Better IEPs



Collaborating for Better IEPs 
Goals of the Presentation: 
 
• Provide a model of a collaborative IEP team 
• Outline methods to support a collaborative IEP process 
• Facilitate discussions related to local practices that 

support a collaborative IEP process 
• Professional Learning Communities 

 



Ministry of Education Strategic Directions 
 
 Overall Goals  

 
High levels of student achievement  

 
Reduced gaps in student achievement 
 
Increased public confidence and 
support for public education 

 

Goals for Special Education 
  
Improved outcomes for students receiving special education 
 
Increased capacity of schools to effectively meet the needs of 
all learners. 
 
Support the development and implementation of effective 
IEPs.  
 
Enhance collaboration among ministries, schools, families and 
community partners.  
 
Improved balance between teaching and learning, and 
required processes and documentation.   
 
Enable transitions for students into, through and exiting from 
the system.   

Presenter
Presentation Notes
A collaborative IEP fosters connections among educators, families and community agencies and supports a positive learning environment for students. 



Knowing Your Students 
Personalization is….  

• Knowing your students 
• Knowing where they are at in their learning 
• Knowing where they need to go in their learning 
• Knowing how to get them to where they need to go in their 

learning  

 

Presenter
Presentation Notes
Learning for All, Kindergarten to Grade 12, (DRAFT, 2011)  Pg. 56-57 



Collaborating for Better IEPs 

  
 Delivering an educational program that is appropriate to the 

strengths and needs of students receiving special education 
programs and services is the goal of all partners in special 
education.  

Presenter
Presentation Notes
A collaborative process supports: Knowing your studentsKnowing where they are at in their learningKnowing where they need to go in their learningKnowing how to get them to where they need to go in their learning 



Collaborating for Better IEPs 

 Classroom teachers need the support of the larger community 
to create a learning environment that supports students with 
special education needs.  

(Learning For All, Kindergarten to Grade 12, DRAFT 2011,  p. 6) 

Presenter
Presentation Notes
Planning a student’s educational program is best accomplished through the combined efforts of, and close communication among, the student, the student’s parent(s), the school, the community and other professionals involved with the student.  The IEP process provides an opportunity for all of those involved with the student to work together to inform the development and implementation of a program that will foster achievement and success. See The Individual Education Plan (IEP), A Resource Guide (2004), p. 9



Model of a Collaborative IEP Team 
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Presenter
Presentation Notes
Membership on an IEP team can and should vary according to the needs of the individual student. Members may include, but not be limited to: the student, the student’s parents, the student’s teachers, the principal, involved special education staff and support personnel, and staff from community agencies, as appropriate. Discuss examples of how IEP team membership varies within your school board (e.g. Autism-I.B.I. Therapist, Speech/Language Pathologist).



Methods to Support Collaboration 

• Provide opportunity for others to specify how and to what 
degree of involvement they wish 

• Communicate openly and regularly in clear language 
• Gather feedback and check for concern or confusion 
• Contact using a variety of methods  
• Distribute agenda (including who will attend) 
 prior to discussions  
• Provide opportunities for input 

 

Presenter
Presentation Notes
A collaborative process within a IEP team is a valuable source of information, and should be a continuous process throughout the development and implementation of a student’s IEP.Provide opportunity to discuss successful practices that have been found to support a collaborative IEP process. See The Individual Education Plan (IEP), A Resource Guide (2004), p. 20.



Collaborating for Better IEPs 
Effective communication can help each party 
understand and acknowledge the perspective and 
contributions of others.   
 
Steps to Problem Solving: 
• Define the Issue 
• Share information and ideas 
• Generate and explore possible solutions 
• Predict consequences 
• Choose a solution and develop a plan for action, including 

performance measures 
• Do a follow-up evaluation 

 
 

Presenter
Presentation Notes
See Shared Solutions A Guide to Preventing and Resolving Conflicts Regarding Programs and Services for Students With Special Education Needs, 2007



Professional Learning Communities 
(PLCs) 

A collaborative IEP team is an example of a PLC 
 
A PLC: 
•  is about process, a problem solving forum to support student 

achievement 
• functions as a medium for constant improvement (e.g., 

instruction, assessment, student achievement) 
 
  

 
 
 
 

Presenter
Presentation Notes
An Effective PLC is organic and involves continuous communication.See Learning for All A Guide to Effective Assessment and Instruction for All Students, Kindergarten to Grade 12, Chapter 5, p 51--56



Critical Links 

Parent / Student 
Consultation 

    IEP 

Report 
Card 

Curriculum 

Presenter
Presentation Notes
Collaboration leads to effective program planning. On-going communication is necessary to ensure that the connection between the IEP and the Provincial Report Card is readily apparent to the student, parents and educators. 



Collaborating for Better IEPs 

 Teachers gather assessment data from a variety of sources to 
provide information about the student’s learning and 
behaviour in different settings and from various perspectives.   

Presenter
Presentation Notes
Discuss possible sources of assessment data and examples of how a collaborative process is used to gather information and understand the student’s learning profile.  



Collaborating for Better IEPs 

 Involve parents as active participants in matters related to the 
program and services for their children with special education 
needs. Parents should feel confident that their participation is 
valued.   

Presenter
Presentation Notes
A collaborative process is one in which individuals demonstrate a mutual willingness to work together, to listen and to understand. It provides parents with access to the necessary information and support networks to enable them to participate meaningfully in the school system. Reminder:Communication using parent/teacher/student-friendly language provides a foundation for an effective, collaborative process



Collaborating for Better IEPs  

 Develop a common understanding of the student’s strengths 
and needs as they affect his/her ability to learn and 
demonstrate learning, and his/her educational goals. 
 

Presenter
Presentation Notes
Statements of Strengths and Needs include information such as:preferred learning style;previously acquired learning skills;learning needs: and cognitive processing and communication.Parents can provide an invaluable perspective on their child’s personality, development, and learning. Discuss how working collaboratively with parents and other professionals can assist educators in understanding the student’s areas of strengths and needs. 



Collaborating for Better IEPs 

 Determine which types of environment, instructional and/or 
assessment accommodations can help the student learn and 
demonstrate learning. 

 
 

Presenter
Presentation Notes
Discuss how the contributions of various team members can assist in determining appropriate types of environment, instructional and/or assessment accommodations that can help the student learn and demonstrate learning. For example, perspective and input can be considered from the following (but not limited to):StudentParentTeacherPsychologistSpeech/Language Therapist



Collaborating for Better IEPs 

 
 Select and make recommendations about the 

effective use of individualized equipment if 
applicable.   

 

Presenter
Presentation Notes
Discuss process used locally to determine equipment required to support the learning environment of students.



Collaborating for Better IEPs 

Programs 

Accommodations Modified 
Expectations 

Alternative 
Expectations 

Presenter
Presentation Notes
Collaborative decisions need to be made regarding whether each subject or course should be accommodated, modified and/or alternative.It is important that parents/students are consulted to ensure that they understand the meaning and implications of modified and alternative programming. 



Collaborating for Better IEPs 

 
 Determine the type and level of support required 

from support services personnel. 
 

Presenter
Presentation Notes
Discuss process used locally to determine both human resources and health support services required and available to support students (school, board and community).  



Collaborating for Better IEPs 

  
Implement an integrated process when 
planning for transitions.   

 

Presenter
Presentation Notes
Collaborative transition planning will help to prepare students and assist them in making smoother transitions.The transition plan section in the IEP is required to be developed for students aged 14 and older (unless they are identified solely as gifted) and is focussed on planning for the student’s transition to postsecondary activities such as work, further education and community living. Note: PPM 140 Incorporating Methods of Applied Behaviour Analysis (ABA) into Programs for Students with Autism Spectrum Disorders (ASD) provides specific direction for transition planning for students with ASD. Discuss local school board policies and practices related to planning and documenting transitions for students. For examples see Transition Planning: A Resource Guide (2002), pp.32-41 



Collaborating for Better IEPs 

 Students, parents and educators all play important 
roles in the planning and implementation of a 
student’s special education program.   

Presenter
Presentation Notes
See Shared Solutions (2007) pp. 44-46Discuss



Collaborating for Better IEPs 

Discuss: 
• Examples of issues or barriers related to collaborative 

IEP processes  
• Ideas for resolving or preventing issues and barriers 

to collaboration. 

Presenter
Presentation Notes
Discuss examples of how issues from local school board experiences are resolved.Suggestions:Members of the IEP team do not agree with the decisions related to: types of accommodationshuman resource supportannual program goallearning expectationsmodified/accommodated and/or alternative program Representative from community agency does not have time to meet regarding the IEP but wants to be a part of it Community practitioner makes a recommendationParent does not understand the IEP due to language barrier Student does not want the human resources or accommodations that are listed on the IEP



Links to Useful Resources 
• Education For All: The Report of the Expert Panel on Literacy and Numeracy Instruction for 

Students With Special Education Needs, Kindergarten to Grade 6 (2005) 
http://www.edu.gov.on.ca/eng/document/reports/speced/panel/index.html 
 

• Learning for All K-12 (draft 2011) 
      http://www.edu.gov.on.ca/eng/general/elemsec/speced/learning.html 
 
• The Individual Education Plan (IEP), A Resource Guide (2004) 
       http://www.edu.gov.on.ca/eng/general/elemsec/speced/guide/resource/index.html 
 
• Individual Education Plan Samples http://www.ontariodirectors.ca/ 
 
• Planning Entry to School – A Resource Guide (2005) 

http://www.edu.gov.on.ca/eng/parents/planningentry.html 
 

• Transition Planning: A Resource Guide  (2002) 
       http://www.edu.gov.on.ca/eng/general/elemsec/speced/transiti/transition.html 
 

 
 
 
 
 
 

Presenter
Presentation Notes
School boards may want to share their own policies, practices, guidelines, and resources that support professional learning related to IEPs.

http://www.edu.gov.on.ca/eng/document/reports/speced/panel/index.html
http://www.edu.gov.on.ca/eng/general/elemsec/speced/learning.html
http://www.edu.gov.on.ca/eng/general/elemsec/speced/guide/resource/index.html
http://www.ontariodirectors.ca/
http://www.edu.gov.on.ca/eng/parents/planningentry.html
http://www.edu.gov.on.ca/eng/general/elemsec/speced/transiti/transition.html


Links to Useful Resources 
• Individual Education Plans: Standards for Development, Program Planning and 

Implementation (2000) 
http://www.edu.gov.on.ca/eng/general/elemsec/speced/iep/iep.html 
 

• Shared Solutions- A Guide to Preventing and Resolving Conflicts Regarding Programs and 
Services for Students with Special Education Needs (2007) 

• http://www.edu.gov.on.ca/eng/general/elemsec/speced/shared.html 
 
• Ontario Ministry of Education, Special Education 

http://www.edu.gov.on.ca/eng/general/elemsec/speced/speced.html 
 
• Provincial IEP Template https://iep.edu.gov.on.ca/IEPWeb/ 

 
• EQAO Guide for Accommodations, a Special Provision and Exemptions (2012) 

http://www.eqao.com/ 
 
• IEP 101 for Parents and Students (2009) www.ldaolearning.ca 
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