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Chapter 7            
How to Develop a Project Plan
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Planning
Planning for a research project involves many elements:

Design  Method  Ethics  Data  Collection  Analysis  Sharing

This chapter discusses the elements and steps in planning your research project and presents some useful tools for the 
process. 

The chart below describes the different components of the project framework. A blank tool is also provided to help you 
plan your collaborative inquiry (CI) research project. 

Objectives and scope 
What is your subject of interest? Decide on a research question and methodology to answer your research question, 
and then plan the objective and scope.

Example: 
Subject: safer school, research to contribute to making the school a safer place.  
Resources: based on budget, time, and resources, buy one camera and ask six students to use photovoice to capture 
their experiences in after-school programs.     

                                    
Guiding principles
As a team, decide on the roles and responsibilities of each member, the due date of each project deliverable, and the 
communication and work plan, to address any conflicts.
Example: Communication plan: email is the most efficient way to reach everyone

Team members and partners
List the team members and their roles/responsibilities, which may include:
•	 Organize meetings
•	 Manage the budget
•	 Purchase the materials needed
•	 Collect data (e.g. conduct interviews, run a focus group) – likely all team members
•	 Analyze the data - likely all team members
•	 Organize a community/school event: meet with principal, advertise event, organize food and decorations.

Team members and partners
List all other external partners and their roles, which should include:  
•	 Principal
•	 Classmates
•	 Peers

And may include:
•	 Vice principals
•	 Other teachers
•	 Community members
•	 Family members 

Project Planning Framework
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Timeline

Determine the key project activities and timelines.
The following is a sample timeline for a project spanning a three month period. 
Activity Average Time
 Ethics approval 2 weeks
 Recruiting participants
*This depends on the data collection method and number 
of participants. 

2 weeks 
1 week notice for potential participants to begin their 
involvement

 Data Collection
*This depends on method and number of participants. 

3-4 weeks 

 Data Analysis 1-2 weeks
 Event to share research 2-3 weeks’ notice  for attendees, e.g. community mem-

bers and partners

Budget
If you intend to seek resources, the following is a sample budget of $500 dollars. Depending on your requirements, 
your budget may differ from the one below.
 
Project Materials Cost
Disposable camera $8-$15
Digital camera $100-$150 ( basic)
Voice recorder $30-$60
Black and White photocopies (50 copies) $2.50-$5.00
Colour photocopies (50 copies) $15-$25
Memory key/USB key (2GB) $10-$15
Try to purchase material that your school or other project teams can re-use.  

Working in a team 
Conventional research is often conducted by a small group of researchers. In collaborative inquiry, action research, team 
members and external partners bring different strengths and perspectives to the work. Partnering with others who have 
an interest in the research project can result in sharing greater roles and responsibilities, a more engaging process, and 
richer end results.           

It is important that all members of your project team agree to the guidelines that will frame your research project. Con-
sider the following:

1. What is each person’s role on the team? Is there one team member who will be in charge of setting up meetings? 
Another team member who will lead recruitment for your data collection? 

Ask each team member to document and share the strengths that they bring to the team. Based on the strengths 
identified and each member’s availability/capacity to perform different tasks, determine the roles and responsibili-
ties. 

2. Discuss your communication plan and decision-making process. Use different strategies for making decisions, 
depending on situation and need: 
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a. Consensus maintains an open dialogue for team members to agree on the terms. Where there are two different 
approaches, develop a third to respond to the views of all team members.
b. Compromise adopts components of two or more different opinions to create a combined strategy.  
c. Voting (majority wins) is used where neither consensus nor compromise will produce the desired results. 

Video: Students talk about working together 
and overcoming challenges

Video: Students provide recommendations for 
prospective researchers










