
 

SSL -  Student Success / Learning    
Video: Supporting Conditions   - Creating a Safe Inquiry Culture      

[Facilitator in home foyer]    
 
(FACILITATOR 4:)   You need to also be a co-learner. And so that you're building that              
relationship and the trust and the integrity. So I think that it's really important as             
consultant, facilitator, whatever role you're taking on, that we understand that thi          s is 
about the teacher's learning. And it's the teacher's journey. And that we're here to guide             
their learning and support their learning. As compared to tell them the answers.           
 
(FACILITATOR 1:)   I think if I keep volunteering myself as the example, then it breaks           
down some of those concerns that other people at the table might have. Anytime we're              
in a co-planning co-teaching, if I see that no one at the table is really stepping up to                  
teach, then I'll make every effort to try and be that person. When we int              roduced video   
this year, I volunteered to be the first one to be videoed and analyze. I think that's an                
important first step in really making a safe environment. And if they see that it's okay for                
me to question my own teaching techniques, then we can mayb          e open up the room to       
question every --   you know, what we're all doing in our schools.         
 
(FACILITATOR 2:)   Absolutely. And, you know, I am very much like Chris. I think it's            
incredibly important to model the kind of behaviour that you feel would be most              
conducive to that culture of collaborative learning. I think that sometimes what works the            
best for me is really to put myself in a vulnerable situation, take on something that's a               
little bit challenging. For example, just a couple of weeks ago I was working            with a team 
of tech teachers around some literacy strategies in the tech classroom and asked them             
to share with me a text that they find easy to read. And I showed them how difficult it                    
was for me to navigate that text. And so to reposition myself as a lea           rner in the most    
visible manner possible, I really feel sets the tone for the team to come together and do              
some learning on behalf of not only their own needs, but of course their student's needs.              
 
(FACILITATOR 3:)   I think key to our work has been much as Chris and Theresa have          
said on questioning our own practice and revealing our own vulnerabilities. And really            
letting people see that it's a relationship that we're building here, and we have something               
to learn from them just as they come to learn things          from us.   
One of the things that's worked for us is the fact that the science literacy teachers           
coming out to do the collaborative inquiries with us have already been with us for one             
year. And they've worked with us four or five sessions building a program          that integrates  
science and literacy together. So they have a sense of what to expect. And they've had                 
some successes in that first year so that they know they're choosing to come back and              
are building on those successes. They also know that it's a very su           pportive group   



           
            

            
               

        
 

          
               
              

               
                
                 

          
 

            
            

              
            

                
         

            
       

 

environment. And we offer lots of opportunity to just listen to their needs and find other 
ways to support them in the process of collaborative inquiry so that they never go back 
feeling like they're on their own. We're always available. And we're looking at exit cards 
to see what it is that they're anxious about and try to support for that from a science 
literacy perspective the next time we come together for another session. 

(FACILITATOR 1:) I agree that one of the advantages is having people at the table 
over a long period of time. And then the trust is already there. And when that trust is 
there, you can start to ask some of those difficult and challenging questions and no one 
is going to get upset with that. Those questions are being asked because we all want to 
learn. And so it is an advantage. I think too, even if you integrate new people into the 
team and they see those people who have been there for a while, then they start to see 
that relationship. Then they'll be more apt to come along. 

(FACILITATOR 4:) I think it's important as a consultant or as a facilitator. I think that we 
have high expectations. And as do teachers and leaders, etcetera. But I think in order to 
achieve those high expectations, we have to remember to go slow. And we have to 
remember to value every baby step along the way. Acknowledge that change is hard. 
And that human part of it. And that we will all eventually get there or reach our high 
expectations for students and move student learning along, but it takes time. It takes 
patience. It takes teamwork. And there's going to be lots of bumps along the way. But 
just know that you can get there. 
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