
   
 

SSL -  Student Success / Learning    
 Video: Process - Including Students 

[Three facilitators in an office]     
 
(FACILITATOR 1:)      I can't see a time where I would go back to the stage where I had                
my kids in rows. They need now to be beside each other, because I rely on that elbow                  
partner three or four times --  probably more than that     -- during my lessons. I just stop       
talking and have them talk to each other. And that's a nice little peer assessment on              
where they're at. A self-assessment about where they're at. Because they have to             
verbally have a little conversation. And through those 30 second conversations they            
start to realize either they're on board or they're not. And I can walk around and hear              
little bits of conversations. And then that drives what I'm going to say next in my lesson.                
Or where I'm going to lead the lesson by. So hearing that student voice is just               -- has 
been revolutionary for me in my math classroom.        
So I try and capture it through these elbow partner conversations just walking by. But              
I've begun to use video quite a bit. Not just in our main collaborative inquiry, but in my                  
classroom as well. And at first we used the video as a way to capture what the teachers                
were doing in our co-planning and co-teaching. But the unintended side effect is we             
captured on film lots of great student conversations. And one of the most exciting parts              
for the host teachers when we go into their classrooms is they get this recorded sounds          
of their kids talking. And that was great instruction for them. And information for them to            
say, "Oh, I can hear what they're saying and I can adjust my lesson based on that                 
feedback that I have right in front of me." Too often with the busyness of the lesson, we                
don't hear that student talk. And so we just guessed where the class is. But the video                
has been an excellent tool within those co      -planning and co-teaching sessions that has     
really directed our next part.     
I've also experimented with kids videotaping themselves answering oral questions in         
math. And it's been great learning for the students themselves. They record themselves          
answering a question and then they watch it back and they say, "Wow, I can'             t believe I 
said that." Or, "I didn't realize I understood that as much as I did." Or, "Boy, it doesn't               
really sound like I know what I'm talking about."          
And sometimes I'm not even privy to those conversations. They just talk into an iPad              
and watch it themselves. And they can go, "Oh, okay," and do some self            -assessment.  
And it's been a really neat experience. Sometimes they'll come back and they'll be so             
proud of the work that they --      or the thing that they've recorded, they say, "You've got to           
watch this! You've got to watch this! See, I do know what I’m saying." And it's been a                 
neat experience.   
 
(FACILITATOR 3:)      Well, I really like the focus on the conversation. And I agree. We             
tend to always have looked at product and not really thought about the obser            vation and 



             
             

      
 

               
             
              

             
              
            

  
               

                
              
   

 
               

            
               

             
              

   
 

      
 

              
              

              
           

        
 

              
             

           
            

                  
               

conversation pieces. And I think just valuing those puts us in a different light in terms of 
being able to validate some of the other things that kids do. And they don't always have 
to commit things to paper or present this great display. 

(FACILITATOR 2:) Of course we've been playing around with exit cards for quite some 
time. And we've begun to tailor some of our exit cards to have the students reflect on 
some of the instructional practices that we used. So for example, if we began the last 
one with the Four Corners' minds on, having the students reflect on, "Did you like doing 
that? What part didn't you like?" And so we're really getting the kids not just to think 
about their own learning, but to the instruction assessment that was a part of that 
classroom experience. 
I think that -- I can't speak for your experience, but I do know is a really rich project. And 
it's the same with the literacy side of things. Kids are really getting used to the fact that 
we're all trying to figure something out together. And it's okay if you don't know. That's 
been huge for us. 

(FACILITATOR 1:) You know, we always try and model that learning stance. And what 
better way through the work that we're doing? I remember we would do a collaborative 
inquiry where we were getting the group together. And of course we took one of the 
classrooms in the school. And the kids came to the door expecting it to be their class, 
and they saw all the teachers around. And they said, "Oh, you guys are practicing group 
work?" And I thought --

(FACILITATOR 2:) Yes! 

(FACILITATOR 1:) "That's exactly right. We are practicing group work. And we're 
going to be in your classroom soon and you're going to be practicing it too." 
So that was great that the kids saw us learning. And they kind of give us a break too 
when things don't work well. And they say, "Okay. Well, that's all right." And seeing us 
try things that work and not work all the time, it's wonderful. 

(FACILITATOR 2:) Yeah. And, you know, we always ask them, "So what did you think 
about what we did today? What was your feeling about it? Was it better than where we 
were yesterday? What would you change about it?" We've had those open 
conversations as part of the consolidation. You know, if we're not soliciting the student 
voice on that level, then I'm not sure how committed we truly are to the student voice. I 
think we need to be okay with being told, "I didn't really like that." We teach teenagers. 
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