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Using Strategies/Protocols with Intention - Give One, Get One Handout 9 

Note the sample strategies/protocols and questions in the middle column below. Select one intention and offer a strategy/protocol and/or a question that you 
have experienced or used. Use that chat pod to share it with others. 

Intention 
Use strategies/protocols 
and questioning to: 

Give One: 

 Strategy/Protocol

 Question

Get One 

 Strategy/Protocol

 Question
Make preconceptions 
explicit  

Strategy: ‘Card Stack Shuffle’(Garmston, 2009, CD)

Question(s): Which students do you predict will succeed / not succeed on this task?  
Why/why not? 

Ensure that activities and 
interventions are rooted in 
“problems of professional 
practice”  

Strategy: ‘The Question Matters’ (Gregory, p.154)

Question(s): What patterns in student s work suggest that I/we should continue 
teaching in this way? make some modifications? try to use a different approach? 

Recruit contradictory 
evidence  

Strategy: ‘Highlighter Activity’ (Katz, page 79)

Question(s): Has anyone else had a different experience with this student / 
strategy, resource,  etc.? What do we see or hear that you did not expect to find? 

View mistakes as learning 
opportunities  

Strategy: ‘Mapping our Journey’ (Gregory, p.29)

Question(s): Research has shown that learning from mistakes is more powerful 
than learning from success. Why do you think this is true? 

Encourage a growth (rather 
than a fixed) mindset  

Strategy: ‘KWL’  (Think Literacy, p.54)

Question(s): How can we encourage students to focus on learning rather than 
getting the right answer?  
What have we learned from the last pre-assessment that we developed that we can 
consider when creating one for our next unit? 

Ensure that problems of 
practice are questions that 
people are curious about  

Strategy: ‘Open Space’ (www.openspaceworld.org)

Question(s):  
For this this next math concept, what are the typical areas of difficulty for students 
/frustration for teachers? How can we collaborate to determine an 
approach/strategies that may work? 

Give people autonomy in 
time and task 

Strategy:  ‘Here’s what, So what? Now what?’ (Garmston, 2009, CD)

Question(s): One of our school goals relates to literacy – reading for 
meaning/understanding text. Given the specific needs of some of the students in 
your classes, and the ideas that we generated as a team for our own learning, what 
is your own next step for learning ? for practice? 
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Strategy Description 

Card Stack and Shuffle (The Adaptive School – CD insert, R.J. Garmston and B.M. Wellman, 2009 ) 

 Strategy that helps teams surface and identify assumptions related to a particular topic 
o Each participant completes one or two stems on a 3x5 card (one stem per card) related to the topic e.g., 

“Students who are successful in math  . . . ” ; Differentiated assessment is effective when . . . ” To ensure 
anonymity cards are shuffled and read out one at a time. Members identify possible assumptions related to 
the response on the card and explore the implications of those assumptions. 

The Question Matters (Teacher Teams That Get Results, Gregory & Kuzmich, 2006, p.154) 

 Strategy that anchors the work of the learning team by focussing on student work and asking right questions about 
student work. 

o The questions can be used as part of the moderated marking process (Moderated Marking see LNS 
Monograph) to help determine next steps to take in order to improve student achievement. 

Highlighter Activity (Intentional Interruptions, Katz and Dack, 2013, p.79) 

 Strategy that helps readers pay attention to ideas that they do not agree with 
o Readers use two different coloured highlighters as they read; one colour to highlight the ideas / 

information that they agree with and the other colour to highlight what they question or disagree with  

Mapping our Journey (Teacher Teams That Get Results, Gregory & Kuzmich, 2006, p.29) 

 Strategy that honours the work of learning teams by identifying where a group came from and where to go next 
seeing that the learning from past work informs current and future work. 

o Group contributes to a concrete visual representation (e.g., bulletin board) of their work over time 
towards a “future state”.  The visual includes “bumps in the road” and redirect  

KWHL (adapted from: Think Literacy:  Cross-Curricular Approaches, Grades 7-12, p. 54
http://www.edu.gov.on.ca/eng/studentsuccess/thinkliteracy ) 

 Strategy that focuses the team on recording the learning and growth throughout the inquiry 
o The group contributes to a four column chart (K -What do we know? W- What do we wonder/want to 

learn? H -How will we learn? and W- what have we learned?) 

OPEN SPACE (www.openspaceworld.org)  

 Open ended, self-organizing strategy that invites people to select and take responsibility for what they learn 
about 

o Small groups or individuals write topics or issues on cards (one topic / issue per card) that they would 
like to explore / learn about. Cards are posted so that the facilitator can cluster them to find common 
areas of interest and set up learning areas in the room where people can address their topic/issue of 
choice. 

Here’s What, So What?, Now What? (The Adaptive School – CD insert, R.J. Garmston and B.M. Wellman, 2009.) 

 Open-ended strategy that helps teams identify what is important to them, how it impacts them and the next steps 
to take. 

o The group contributes to a three-column template: ‘Here’s What’ - specific data/information the team is 
working with; ‘So What’- an interpretation or meaning of the data/information; ‘Now What” - a predication, 
an implication, or a question for further study.) 

http://www.edu.gov.on.ca/eng/studentsuccess/thinkliteracy
http://www.openspaceworld.org
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