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ARTEFACT: School Leader Team Learning Log Handout 4 

Excerpts from school leader team learning log (Professional Learning Cycle 2: February 2012-June 2012) *

Cross-Panel School Leader Team Members (1 secondary school and 3 elementary schools – gr. 7-8): 
Secondary Consultant, DI Knowledgeable Facilitator  
Instructional Coach  
Department Heads (2) – Secondary  
Principal - (Elementary School 2) 

Elementary Consultant 
Vice-Principal Secondary  
Vice-Principal - (Elementary School 1) 
Vice Principal - (Elementary School 3) 

TASK 1: INSTRUCTIONS 
1. Review the left column on the table below which lists key components of the inquiry process for each phase of the professional 

learning cycle. 
2. As you read the learning log created by the school leader team, note the inquiry components that the team has addressed by placing a 

checkmark in the left column for each component addressed. 

How do we as school leaders (formal and informal) support the work and professional learning needs of teacher learning teams to impact instruction that meets the learning 
needs of their students? 

Inquiry  Components Log - Collaborative Inquiry Phase 

PLAN 
Teacher learning 
needs identified 
(evidence-based) 

School 
Leadership/Support 
Response (Conditions) 

professional 
learning 
experiences 
structures, 
processes, 
resources, access 
to expertise 

PLAN 
Our school leader team met to determine the direction for our second professional learning cycle and decided to look at 
our reflections from cycle 1 to help identify where we should concentrate our efforts. Our cycle 1 reflections indicated 
that we, as a school leader learning team, should: 
a. help the teacher learning teams in our schools (1) focus on the DI instructional process as well as the product and  (2) 

bring student work to the table, 
b. emphasize and support the teacher learning required to respond to student learning needs. 

Overall, the teacher learning team needs were: 
a. finding and implementing ways to work collaboratively to change aspects of their instructional practice, 
b. using DI to meet specific learning needs of students. 
c. learning more about EdModo, where teachers can post work, have chats and communicate with students outside of 

the classroom (Note – this was a strong interest of the teacher team members)
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School leader learning 
needs (to create 
conditions) identified 

(anticipated) Evidence 
of Impact of school 
leader support 

(Focusing statement: e.g., 
if/then, question, goal) 

As a school leader team, we decided to: 

 differentiate support by having  teachers identify an individual problem of practice

 form small groups of teachers based on their common problems of practice;

 have teacher teams examine student work to identify precise student needs

 provide teacher/learning team access to board consultants on an as-needed basis

 provide release time for small teams of teachers to analyse data and evidence to determine student learning needs,
co-plan and co-teach, and/or to work with a consultant/coach

NOTE: Since Cycle 1, some classroom team members have moved to other schools; a new administrator and math teacher 
have joined the Secondary team. 

ACT 
Implementation of 
leadership/support 
response (conditions) 

conditions 
school leader 
learning 

Identification of 
emerging teacher 
learning needs 

ACT  
Our school leader team noted that: 
- teacher team members were supported by consultants in  navigating the EdModo web site 
- in April and March, there were very few requests for consultant support and few small teams/like-subject teacher 

team meetings   
- few teacher teams were taking advantage of the opportunity to use release time to meet to organize data, team teach 

or work with consultants/coaches 
- many teams did not use assessment data to determine the area of student need and were responding in a ‘good for 

all’ fashion(no DI).  There was not very much discussed or shown in terms of evidence and how the area of need was 
determined.   

- although asked, teacher learning team members did not bring student work to team meetings  

OBSERVE 

Monitoring  - Checking for 
Impact 

teachers learning? 
changes in 
instructional practice? 
student needs 
addressed? 
school leader 
learning?  
adjustments needed 
to supports provided 
by school leaders? 

OBSERVE 

Many of teachers are routinely differentiating culminating or summative tasks with success but just beginning to 
differentiate formative assessments. 

Generally: Limited data/evidence (e.g., student and teacher work) provided insufficient information to check for impact 
on teacher practice or student learning. 
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*adapted from learning log received as evidence from DI Project board, 2011-12 

REFLECT 
Learning needs: To 
what extent have 
the learning needs 
of  

teachers 
school  leaders 
and  
students  

been met? 

Supporting 
conditions: What 
worked? what is 
evidence of impact? 

What gains were 
made? How do we 
sustain or extend 
the gains?  

REFLECT 
Due to a coverage mishap, the final ‘reflections’ teacher team meeting did not occur.  Team members were then asked to 
respond to reflection questions when submitting their Cycle 2 materials (include blank Checkpoint template).   

When reflecting on Cycle 2 we would like to continue to support the teachers, particularly the teachers of grades 7 and 8, 
in the area of Observation.   

 Some of the teachers indicated changes in their practice related to DI but struggled to document the impact of this 
changed practice on student achievement.   

 Many of the teachers used effective strategies to measure the impact of their practice including using Student 
Conferencing Guiding Questions when meeting with the students.  

 All of the teachers agreed that there was an impact on student achievement but weren’t exactly sure how to provide 
the necessary evidence.   

Grades 7 and 8 teacher learning needs 
Moving forward next year we are considering (consultant/coach) support of teachers in classrooms : 
- in gathering evidence to measure the impact that their practice has had.  In particular, based on the interest of the 

teachers, we would like to use technology as a means of gathering gather this evidence (e.g., IPADs or IPODs to 
capture student work digitally,  then recording conferencing to capture the student voice behind their work)    

- in differentiating’ assessing for learning’, using the assessment information to check for impact and to decide the 
instructional strategies/supports to address students’ needs as they move throughout their cycle  

Secondary teacher learning needs 
Moving forward next year : 
- we are considering  ways for teacher learning teams to work /learn collaboratively with administrators and support 

staff so that assessment drives instruction and it is aligned with the skills and knowledge in the curriculum.  Perhaps a 
next step will be to focus on the connection between their chosen SEF indicator 1.1 (learning goals and success 
criteria) and DI 

- consultants will work with administrators and staff to examine Cycle 2 evidence (e.g., Checkpoints data) submitted by 
individual teachers and use it as a pre-assessment to help focus professional learning in the fall.   

Key learning for the school leader team :  
- help teacher teams focus on the WHY (i.e., student learning needs)  by beginning with looking at student work  rather 

than teacher problems of practice;  
- explicitly link assessment and DI in all parts of the learning cycle process 
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(Handout 4) TASK 1:  

Learning Log Analysis Summary 

To what extent did the school leader learning team: 

 Identify, based on evidence, the learning needs of the teacher teams in their schools  

 provide conditions to support the work and learning of their teacher teams 

 attend to their own learning related to supporting the work and learning of their teacher teams 

 identify, monitor and check for evidence of impact of the conditions that they provided as school leaders 

TASK 2: INSTRUCTIONS 

Board Leader Learning Team 

As a board leader learning team that provides leadership and support for the school level learning team, determine: 

 the most immediate learning need(s) of the school learning team 

 what you need to learn (e.g., find out about, experience) in order to focus your support 

 how, with whom and where your learning will take place 

 what evidence of impact (i.e. meeting the needs of the school level team) would look like 
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