
SIIS Branch, Facilitating Learning Teams Using the Professional Learning Cycle, 2012 

Handout # 3 – Questioning Quotes & Guided Viewing 

Establishing some commonality at the beginning of the work and having an overarching goal of working for 

the benefit of the students were priorities that the facilitators felt they needed and were able to address first, 

before turning their attention to narrowing the foci, examining how something is learned or taught, and 

addressing the adults’ learning needs explicitly. (Katz, 2010, p.14) 

The Specific Skill of Questioning 

Guided Viewing Activity 
Before: Read the quotes below and select two of particular interest. 
During:  View REFLECT: 3:20 -8:14 (English Learning Team) noting connections to the selected quotes. 
After: Share with a partner and then with the whole group 
As a full group, discuss ways of working together that would foster the questioning skills demonstrated 
by the English Learning Team. 

QUOTES 

A. Tacit knowledge will shape skills and beliefs and impede change unless members are assisted in 

questioning their knowledge.  Facilitators need to focus on asking thought provoking questions of their 

(learning team) members to encourage challenges to current beliefs, knowledge and theories. (Katz, 

2010, p.20) 

B. Without reflective questions, hidden images, associations or moods do not get shared.  If no reflective 
questions are asked, the essential world of intuition, memory and imagination is never evoked.  (Nelson, 
2001, p.15) 

C. Many of us who are teachers or trainers have developed a real habit of intervention. We have been 
trained to correct, amplify or amend what has been said. p. 45 (Nelson, 2001. p.45) 

D. There is great potential for these questions to shift a conversation from simply sharing stories of practice 
to questioning the reasons for impacts of instructional actions and using classroom-based data to 
respond to those questions. (Nelson et al , 2010, p.177) 

E. The collectively generated and publicly displayed list (of questions) provides a foundation for a culture of 
inquiry, in which any group member can pose a question to influence the nature of the conversation. 
(Nelson et al, 2010, p.177)  

F. Another possibility is for teacher groups to generate a set of questions that can be posted and 
referenced to stimulate deeper discussions.  (Nelson et al , 2010, p.177) 

G. . . . effective questions are constructed of words, certainly, but also of non verbal clues. Remember that 
questions do more than issue a request for a response; they communicate a great deal about the 
questioner. Effective questioning is inextricably linked to effective listening, and because of this it is the 
key to relationships between the coach and the coachee. (Bloom, 2005, p.42) 

H. The nature of the questions the facilitator asked changed as well. Instead of asking process questions, 

the facilitator reported that she asked questions that prompted the members to analyse what they had 

just said or to challenge their work; in other words, her role transitioned to one of “interruption”. (Katz , 

2010, p.27) 
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