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Quotations	from	Research	to	be	used	during	professional	learning	sessions:	

Principals can help coaches be more efficient by ensuring that everyone clearly understands the coach’s and principal’s 
distinct roles.  

Jim Knight. (2011). Unmistakable Impact. Thousand Oaks, CA: Corwin/Learning Forward.  (98) 
 
“When teacher leaders, principals, and teachers work collaboratively to create a culture that promotes high expectations and 
continuous improvement, students ultimately benefit.  Creating a culture of collaboration, however, presents many 
challenges for leaders.  One such challenge is establishing an atmosphere of trust and communication, which often takes 
time and sustained energy.  Potential teacher leaders will need time to share instructional ideas with one another, solve 
problems, and talk honestly about the literacy challenges they and their students face.”   
Judith Irvin, Julie Meitzer, Martha Jan Mickler,  Melvina Phillips and Nancy Dean (2008) Meeting the Challenge of Adolescent 

Literacy. Newark, DE: International Reading Association. 
 
But if principals do not walk the talk by being first learners, there is much less of [a] chance that significant, positive change 
will occur.  If principals don’t lead by making their own learning a core priority, teachers, who are also busy dealing with their 
own urgent issues, will think, “Well, if this isn’t important  to my principal, why should it be important to me?” Given the 
realities of their jobs, for principals to find the time to be learners requires that they manage their projects and themselves 
effectively.   

Jim Knight. (2011). Unmistakable Impact. Thousand Oaks, CA: Corwin/Learning Forward. (76). 
 
“As a literacy leader, it is imperative that you help teachers recognize the importance of the design, facilitation and 
assessment of reading and writing assignments. If these three aspects of assignments are carried out with the goal of 
developing student confidence and competence as readers and writers the result will be increased student completion of 
reading and writing in school and improved reading and writing proficiency.” 
Judith Irvin, Julie Meitzer, Martha Jan Mickler, Melvina Phillips and Nancy Dean. (2008) Meeting the Challenge of Adolescent 

Literacy. Newark, DE: International Reading Association. (14). 
 
As a literacy leader, it is important that you “clearly communicate the expectation that instructional scaffolding should occur in 
every classroom. That is, when observers visit a content area classroom, they should expect to see the teacher providing 
students with modeling , explicit instruction, guided practice and coaching for reading, writing, speaking and thinking. As a 
result, students in these classrooms can learn the literacy habits that stronger students use.”  

Judith Irvin, Julie Meitzer, Martha Jan Mickler,  Melvina Phillips and Nancy Dean. (2008) Meeting the Challenge of 
Adolescent Literacy. Newark, DE: International Reading Association. (41). 

 
“Literacy leaders can also help content area teachers understand that because of their subject expertise, they are in the best 
position to understand the thinking, reading, writing and speaking demands of their discipline.”  
Judith Irvin, Julie Meitzer, Martha Jan Mickler,  Melvina Phillips and Nancy Dean (2008) Meeting the Challenge of Adolescent 

Literacy. Newark, DE: International Reading Association.  (41). 
 
“As a literacy leader, you know that students’ academic success relies on active content area instruction. You also 
understand that one or two teachers cannot by themselves accomplish the task of improving all students’ content area skills. 
Instead literacy improvement requires a collective and coordinated effort to provide support throughout the school’s 
curriculum, Literacy leaders play a critical role in encouraging teachers, efforts by providing recognition and support as well 
as the expectation teachers, will work together to provide students with ever-improving  content area instruction.”  
Judith Irvin, Julie Meitzer, Martha Jan Mickler,  Melvina Phillips and Nancy Dean (2008) Meeting the Challenge of Adolescent 

Literacy. Newark, DE: International Reading Association.  (84). 
 
“The role of school leadership – of principals and coaches – must be played out on a systems level to get wide-spread and 
sustainable improvement. Successful coaches combine instructional expertise with knowledge about schoolwide and 
districtwide strategies. The small and the big picture merge for these coaches. They’re equally comfortable on the dance 
floor and the balcony.” 

Michael Fullan and Jim Knight (2011) “Coaches as System Leaders” Educational Leadership 69 (2). ASCD. 
 


