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LEADERSHIP CAPACITY BUILDING LITERACY GAINS SUPPORTS  

BIPSA AND SIPSA 

1. Leadership capacity building activi-
ties 

2. Professional learning resources 

 

WATCH FOR THESE  

OPPORTUNITIES! 

 

October, 2011 

Watch for details about regional presen-
tations for literacy leaders, coaches, and 
school administrators.  

A principal aligns 
school tar-
gets with 
board and 
provincial 
targets. 

A literacy 
coach works with 
colleagues to bridge 
individual professional 
learning goals with 
school and board plans.  

 

November-December, 2011 

Summer camp participants will share 
how they are implementing literacy 
instruction during Adobe Connect 
sessions follow-up sessions. 

 

Fall-Winter, 2011-2012 

Adobe Connect sessions for literacy 
leaders, coaches and administrators. 

www.edugains.ca 

How do Literacy GAINS initiatives 
improve student achievement? 

 By reaching every teacher in order 
to reach every student 

 By reducing the achievement gap 
by supporting teachers in reaching 
diverse groups of students who 
need targeted support 

 By increasing public confidence in 
literacy education by sustaining 
two-way engagement with stake-
holders 

 

 

How can a Provincial Literacy Lead 
support boards in aligning literacy 
goals for grades 7-12 with targeted, 
evidence-based strategies? 

Provincial literacy leads work directly 
with boards to: 

 build adolescent literacy leadership 
capacity  

 facilitate networking opportunities 

 provide resources for literacy lead-
ers and coaches in school boards.  

A Framework for Literacy Coaching out-

lines competencies and practices for 

coaches. Self-directed professional 

learning sessions based on the four 

cornerstones of the literacy coaching 

framework are available for use in 

boards. (See www.edugains.ca)  

 

How can a board access support 
from a Provincial Literacy Lead? 

Look on the EduGAINS website for 
information on how to arrange to have 
one of the provincial leads visit your 
board.    

How does Literacy GAINS build  
literacy leadership capacity 
across the curriculum? 

Instructional leaders, teachers and 
administrators participated in liter-
acy camp, three days of professional 
learning in August. Building on the 
theme of “Learn to Think/Think to 
Learn” this year’s camp focus was 
learning to make thinking visible 
within the context of subject disci-
plines. Approximately 100 educators 
of grades 7 to12 Arts, Language/
English, History, Geography, and 
Science & Technology/Science 
learned how to focus instruction for 
higher-order thinking.  

 

An expanding group of educators 
from across the province are learn-
ing about literacy strategies, proc-
esses, and practices that support 
content learning. They are engaging 
as writers of both cross-curricular 
and subject-specific units, lessons, 
and professional learning materials. 
Boards are encouraged to inquire 
about resource development oppor-
tunities as a means of personal pro-
fessional growth.  

 

For information about all Literacy 
GAINS events visit the EduGAINS 

website at 

www.edugains.ca   

Engaged learners at literacy camp 



What support is needed for improv-
ing instruction to meet the literacy 
needs of students? 

We know that that there is a need “to 
build disciplinary literacy instructional pro-
grams, rather than merely encouraging 
subject matter teachers to employ liter-
acy teaching practices and strate-
gies.” (Moje, E., 2008)  

We know that literacy demands change 
as students grow. Adolescents are ex-
pected to use literacy skills to acquire 
deep understanding of content, which 
becomes increasingly complex over the 
intermediate and senior grades. 

We believe that all students need to de-
velop the ability to: 

 use language and images in rich and 
varied forms to read, write, listen, 
view, represent, and think critically 
about ideas; 

 access, manage, and evaluate infor-
mation in order to think imagina-
tively and critically to solve prob-
lems and make decisions, including 
those related to issues of fairness, 
equity, and social justice; 

 apply metacognitive and self-
advocacy knowledge and skills, sense 
of self-efficacy, and interest in life-
long learning. 

A framework for adolescent literacy is in 
development for release in 2012. Based 
on relevant research and current prac-
tice, this framework will provide boards 
with an in-depth look at the needs of the 
adolescent literacy learner and the 
teaching practices needed to address 
those needs. The framework will pro-
vide examples and illustrations of effec-
tive literacy instruction in a disciplinary 
context. 

Professional Learning Resources LITERACY GAINS SUPPORTS  

BIPSA AND SIPSA 

1. Leadership capacity building activi-
ties 

2. Professional learning resources 

 

WATCH FOR THESE COMING 
SOON TO THE EDUGAINS 

WEBSITE! 

Professional learning modules, presen-
tations, and videos: 

 Connecting the Thoughts: Using 
Graphic Organizers as Representa-
tions of Thinking 

 Making Thinking Visible: Using Think 
Alouds in the Classroom 

 Literacy Assessment Matters: Work-
ing Together in Response to our Stu-
dents’ Literacy Needs 

 Student Achievement in Literacy: How 
Accountable Talk Supports Students’ 
Deeper Understanding of Subject 
Content 

Sample units and lessons that illustrate 
how to embed literacy into content 
instruction: 

 Grade 7/8 Music, Visual Arts, Dance 

 Grade 8 Science & Technology 

 Grade 9 Applied English 

 Grades 9 and 10 Applied Science 

 Grades 9 and 10 Arts 

 

 

What supports meet the needs of 
boys’ literacy achievement? 

Research suggests that what teach-
ers do in the classroom and how 
they differentiate instruction for 
the needs and interests of students, 
including boys, has the most impact 
on student learning and achieve-
ment.  

In addition to 
print resources such as Me Read? 
And How! videos have been pro-
duced by participating project 
boards reflecting the latest research 
that support boys’ literacy. See 
www.edugains.ca. 

Information on effective practices 
will continue to be gathered and 
updated, and resources developed 
for use by coaches and professional 
learning facilitators. Schools are 
encouraged to use these materials 
for collaborative inquiry projects 
that target boys’ engagement and 
achievement. 
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Video: Boys’ Voices: Technology in the Classroom  

Video: Promoting Mean-
ingful Student Involve-

ment: Listening to What 
Students Have to Say 

Education Programs - Other (EPO) 
funding is provided to boards by the 
Student Success/Learning to 18, Imple-
mentation, Training and Evaluation 
Branch to build instructional and 
leadership capacities and to use the 
Professional Learning Cycle to focus 
on teaching and learning in literacy. 


