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explore coaching in the implementation of the professional learning cycle 








How can a Provincial Literacy Lead provide support in my school board?








build capacity of literacy leaders and coaches 





explore components of coaching and options for implementation 








support  professional learning  (co -develop a “coaching menu”)








facilitate board and regional networking of coaches and literacy leaders








support the exploration of the literacy needs of all learners from grades 7 -12 








support the use of classroom data as a focus for instruction and professional learning








connect coaching to evidence based practices that support the needs of adolescents 








facilitate the development of professional learning about literacy in all subject areas








help connect SEF to BIPSA and SIPSA for planning and coaching 








collaborate with administrators to align board, school and classroom goals 








Here are some examples:





Boards may request a Provincial Literacy Lead through the EduGAINS website or by contacting �HYPERLINK "mailto:literacycoach@edugains.ca"�literacycoach@edugains.ca� .





When requesting a Provincial Literacy Lead, it is a board’s responsibility to ensure that there is approval from the appropriate senior administrator(s).











Building Supporting Connecting Leading





Building Supporting Connecting Leading





Building Supporting Connecting Leading





Building Supporting Connecting Leading














