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State your inquiry questions: If…then…  

In “Strong Districts and Their Leadership – June 2013”, Ken Leithwood identifies nine 
characteristics (and associated leadership practices) critical for purposes of improving 
student learning and well-being.  All boards are responsible for student achievement and 
well-being as articulated in Board Improvement Plans.  The collective responsibility of 
Learning For All requires the integration of Curriculum and Special Education priorities 
and directions.  Commitment to this responsibility is demonstrated through the 
collaboration of RSEC (Regional Special Education Council)/RSOCC (Regional 
Supervisory Officers Curriculum Council) members. 

Monitoring is an essential component that involves the on-going assessment of the extent 
to which individuals are aligning their actual performance to agreed-upon behaviours and 
are, as a consequence, on target to meet identified benchmarks or goals. 

If RSEC/RSOCC members use the Framework, then Boards/School Authorities will be 
able to measure student achievement and well-being, individualized for each Board/School 
Authority and based on the board’s most urgent student learning need and in alignments 
with Learning For All. 

How has the inquiry impacted your region’s practice of: 
• “knowing the students” and “students knowing themselves as learners” 

through an integrated assessment and instruction process 
• continuous improvement of IEPs and transition planning? 

The Framework has enabled Boards/School Authorities to monitor and assess the 
effectiveness of their chosen strategies/programs as well as the impact of said 
strategies/programs. The framework has allowed participants to examine whether or not 
their strategies/programs are: 
 evidence-based/informed; 
 have been implemented or there is a plan to implement with validity; and 
 a measure or measures to assess the impact of the strategies/programs is in place, 

particularly when the standard trailing indicators of success are not necessarily 
appropriate.   

The Framework is based on the guiding questions of: 
Are the programs/practices research-based? 
Are we able to measure the validity of the implementation and its success or failure? 
How do we know that the programs/practices are having the effect that we want them to 
have?  
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What evidence supports the above outcomes (board level, school level, 
classroom level)? 

During discussions at regional meetings, Boards/School Authorities have indicated how the 
framework has impacted their ability to implement and/or review strategies/programs 
effectively to support student achievement and well-being.   
We have learned that the Framework: 
 can be used at a system, school, or classroom level; 
 stimulates discussion, problem-solving, collaborative work and inquiry; 
 is educator friendly; 
 provides focused direction; and 
 can be used for both academic and special education programs (cross-panel; 

system directions). 

What has changed (in student learning and/or teacher learning)? How do you 
know?  

Each participating Board/School Authority that has used the Framework internally and has gathered 
their own evidence, based on their individual initiative, to specifically respond to their inquiry. 

What new questions have arisen as a result of your project this year? 

At the May 2014 RSEC/RSOCC meeting, members participated in a Leadership Learning 
Session entitled: “Thinking Critically about Instructional Leadership”, led by Usha James 
from the Critical Thinking Consortium (TCP). The session focused on impact: how do we 
know what needs to change, and why haven’t we been able to change it yet?  
Critical thinking is the thinking through of a problematic situation about what to believe or 
how to act where the thinker makes a reasoned judgment that reflects competent use of the 
intellectual tools for quality thinking. 

In going forward, the RSEC/RSOCC members wish to continue to explore these concepts 
in relation to instructional leadership: to look at what we can learn collectively to increase 
our professional leadership skills, to enable each participant to look at the further 
development/implementation of an aspect of Learning For All, or improvement in the 
areas of IEPs (Individual Education Plans) or transition processes. 

Members will further develop these concepts, as well as determine how data will be 
gathered, how impact will be measured, and how the Framework can be used in this 
process.  We are also exploring the idea of the Framework being accessed via a web-
based application, as well as the fillable pdf format that is currently available. 
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Additional Comments 

The London Region RSEC/RSOCC members appreciate the support of the Ministry of 
Education (provincially and from the London Regional Office), both through funding and 
Ministry staff support, which has allowed us collectively to pursue regional professional 
development endeavours to support our students.  We look forward to additional 
opportunities to continue this work.  
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