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Pedagogical Leadership K-3  

What are We Learning About Learning? 
1. What are we learning about learning? 

2. How will we go deeper and scale our          

understanding of program and curriculum 

expectations? 

3. How will we know learning is happening?  

    What are all the ways learning can be evident? 

    How do we communicate about learning? 

4. What are we learning about Pedagogical 

Leadership in Kindergarten to Grade 3? 
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Flow of the Day 

• Connecting Learning and Assessment in 

Kindergarten 

• The Kindergarten Program 2016 

• Growing Success: The Kindergarten Addendum 

• Communicating Learning in Kindergarten 
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Considerations… 

What aspects of your practice will you need 

to  

• Rethink? 

• Repeat? 

• Remove? 

• Replace? 
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Connecting Learning and 
Assessment 
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How does the alignment of assessment and 

instruction support our image of the child? 

“The primary purpose 

of assessment is to 

improve learning and 

help children become  

self-regulating, 

autonomous learners.”  
(Growing Success: The 

Kindergarten Addendum, p. 6) 

“Children are competent, capable of 

complex thinking, curious and rich 

in potential [and experience]. They 

grow up in families with diverse 

social, cultural, and linguistic 

perspectives.” 

 How Does Learning Happen? (2014) 

 

All students can succeed…each 

student has his or her own unique 

patterns of learning. 

   Learning for All, K-12  (2013) 

Discussion 
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The Kindergarten Program 2016 

What Stays the Same  1 

Belief about children 

Play-based, inquiry learning 

Inquiry stance 

Co-learners and co-constructors of learning 

Learning environment as educator 

Embedded literacy and mathematics  

Self-regulation 

Documentation 

Moving from culture of teaching towards a culture of 

learning 
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The Kindergarten Program 2016 

Key Changes  1 

• HTML Format 

• Four Frames 

• Expectations and Conceptual Understandings 

• Enhanced Front Matter  
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The Kindergarten Program 2016 

Key Changes  2 

HTML Format 

• Live document 

• Links within the document 

• Hyperlinks to supporting material 

• Alignment with AODA accessibility 

standards 
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Special Features  

Educator Team Reflections  

and Inside the Classroom: Reflections on Practice  

 Professional Learning Conversations  

  Questions for Reflection  

 Misconceptions  

 Links to Resources  

 Internal Links  
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The Kindergarten Program 2016 

Key Changes  3 

The Four Frames 

• Belonging and Contributing 

• Self-Regulation and Well-Being 

• Demonstrating Literacy and Mathematics 

Behaviours 

• Problem Solving and Innovating 
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The Kindergarten Program 2016 

Key Changes  4 

Expectations and Conceptual Understandings 

• Overall expectations 

• Conceptual understandings 

• Specific expectations 

• Ways in which children demonstrate their 

learning, Educator interactions 
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The Kindergarten Program 2016 

Key Changes  19 

Enhanced Front Matter  

• Communicates key information 
 

• Supports Achieving Excellence: A Renewed 

Vision for Education in Ontario 
 

• Aligns with the new Growing Success  The 

Kindergarten Addendum: Assessment, 

Evaluation, and Reporting in Ontario Schools 
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The Kindergarten Program 2016 

Key Changes  18 

Enhanced Front Matter  
 

• Clarifies misconceptions 
 

• Strengthens and enhances understanding 
 

• Supports reflective practice and collaborative 

inquiry 
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The Kindergarten Program 2016  4 

Reflect and discuss: 
• Principles of Play (handout) 
• Side-by-side charts: 

• Expectations on left ordered 
as in 2010 Draft Program with 
related 2016 Program 
expectations 

• Expectations on left ordered 
as in 2016  Program with 
related 2010 Draft Program 
expectations 



A Glimpse Into  
The New Young Mathematicians 

 Resource 
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What does it mean 
to be a 
mathematician? 
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Break 
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Growing Success K-12 

•       



“Shake it around a bit, turn it upside down, and find 
something that was part of the company of young 
children.”  Margaret Carr  
 
 “We believe that the relationship between 
documentation and assessment is fundamental to our 
experience…Here in my opinion is the genesis of 
assessment because in producing the documentation , 
you make the element of value, as well as the 
indicators you have applied, visible and sharable.” 
 Carlina Rinaldi 
 
“Assessment is an act of communication about what we 
value. It is always about more than judging the 
achievement of learning outcomes.”     David Boud 
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How Did We Get Here? 

Educators 
Parents  
Stakeholders 

ASK 

LISTEN  

CONSULT 

ASK 

LISTEN  

CONSULT 

ASK 

LISTEN  

CONSULT 

ASK 

LISTEN  

CONSULT 
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Growing Success K-12 

•       
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Growing Success: The Kindergarten 

Addendum 
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Starting with the End in Mind 1 
Communication of  Learning 
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Why Did We Rethink the Communication 

of Learning in Kindergarten? 

Discussion 
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Gathering Evidence 

• What do I know about this child? 

• What is the child bringing to Kindergarten 

from their prior experiences? 

• How can I find out? 



27 

Gathering Evidence of Learning: 

Pedagogical Documentation 
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Growing Success:  

The Kindergarten Addendum2 

 

Evaluation  

 

Evaluation involves the judging and interpreting 

of evidence of learning to determine children’s  

growth and learning in relation to the overall  

expectations outlined in The Kindergarten  

Program.  
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What is similar, different and why? 

Grade 1-12                           Kindergarten  
The process of judging the 

quality of student learning on 

the basis of established criteria 

and assigning a value to 

represent that quality. 

Evaluation is based on 

assessments of learning that 

provide data on student 

achievement at strategic times 

throughout the grade/ subject/ 

course, often at the end of a 

period of learning. 

Evaluation involves the  judging         

and interpreting of evidence  of        

learning  to determine children’s 

growth and learning in relation to 

the overall expectations outlined                    

in The Kindergarten Program.  

 

Discuss: What are the similarities  and differences? Why do we have differences in K? 
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Key Learning 

Refers to the most important or significant 
skills and/or understandings (knowledge) 
that the child has demonstrated during the 
reporting period, in relation to the overall 
expectations. 

It is appropriate for educators to include their 
perceptions about the child’s interests and 
learning preferences in their descriptions of 
key learning. 

 

 
Deconstruct this definition. How does this connect to your assessment practices?  
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Key Learning  1 

Refers to the most important or 
significant skills and/or understandings 
(knowledge) that the child has demonstrated 
during the reporting period, in relation to 
the overall expectations. 

 

It is appropriate for educators to include their 
perceptions about the child’s interests and 
learning preferences in their descriptions 
of key learning. 

 

 

Use Key Learning sample  (two students) –  

What overall expectations do you see in these comments? 



Debrief/Summary/Wrap 
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Key Learning 

• What did you notice 
about the progression 
of the educators’ 
comments? 

• How will this inform 
your criteria for 
effective comments? 
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Use Key Learning sample  (Bryan)   



What are the Criteria for Effective Comments? 

1 
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Considerations… 

What aspects of your practice will you need 

to  

• Rethink? 

• Repeat? 

• Remove? 

• Replace? 
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Lunch 
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Connecting Learning and 

Assessment   411 
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Growing Success: 

The Kindergarten Addendum 

Growth in learning: 

Refers to positive developments in learning that 

the child has demonstrated over the reporting 

period, in relation to the overall expectations. 

Developmental stage, learning trajectory, 

and/or other individual processes of learning 

should be taken into account when evaluating 

and describing growth in learning. 
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What is the difference ? 

Growth in Learning: 

Refers to positive 

developments in learning 

that the child has 

demonstrated over the 

reporting period, in relation to 

the overall expectations. 

Developmental stage, 

learning trajectory, and/or 

other individual processes of 

learning should be taken into 

account when evaluating and 

describing growth in learning. 

Key Learning: 
Refers to the most important 

or significant skills and/or 

understandings (knowledge) 

that the child has 

demonstrated during the 

reporting period, in relation to 

the overall expectations. 

It is appropriate for educators 

to include their perceptions 

about the child’s interests and 

learning preferences in their 

descriptions of key learning. 

Discussion (definitions handout) 



Sample Comments: 

Communication of Learning 
What do you notice about 
how the educators 
described “growth”? 

– Four frames 

– Child in early stages of 
development 

– Child in later stages of 
development 

– English Language 
Learners 

What will you add to your 
chart of criteria of 
effective comments? 

40 

Four frames sample comments 
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Growing Success :  

The Kindergarten Addendum 

Next Steps in Learning: 

Refers to ways in which the child can move 

forward in developing knowledge and skills, in 

relation to the overall expectations, both at 

school and at home. Developmental stage, 

learning trajectory, and/or other individual 

processes of learning should be taken into 

account when determining next steps in 

learning. 



Sample Comments: 

Communication of Learning  41 

What do you notice about 
how the educators 
described “next steps”? 

– Inclusive, invitational and 
relevant to home and 
school 

– Related to OEs, key 
learning and growth 

 

What will you add to your 
chart of criteria of 
effective comments? 
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Four frames samples 
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Considerations for Next Steps1 
 

• Links to program 

expectations 
 

• Assessment for  learning 

both at home and at school 
 

• Purposeful 
 

• Zone of proximal 

development 
 

• Beyond an activity 



Can You Find These Criteria  

in your List? 

• Positive tone 

• Clear, concise language 

• Vocabulary that is easily understood by 

parents 

• Personalized, referring to child’s learning 

preferences and interests 
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Share criteria around room. Compare to this list from  Guide for Gr 1-12 Report Cards 



Putting This Together –  

Voices of Educators from Pilot Projects  

“It's a big change to think in frames.” 

“It is daunting at first but once you see it and you 
work with it, it makes sense. You have to realign 
your thinking.” 

“As you go through the process you figure out 
what works for you.” 

 ”The more you do it, the better you feel.” 

“It's been a journey of rethinking from last  

year.” 

45 



Putting This Together –  

Voices of Administrators  

from Pilot Projects  

“One piece of advice that I want to give to you 
is to slow down and listen.”    

“The educators know the expectations inside 
out and backwards…but it took time. Give 
yourself the time.” 
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Considerations… 

What aspects of your practice will you need 

to  

• Rethink? 

• Repeat? 

• Remove? 

• Replace? 
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Resources 
• The Kindergarten Program 2016; Growing Success:  

Kindergarten Addendum 
http://www.edu.gov.on.ca/eng/curriculum/elementary/kinderg
arten.html 

• Setting the Stage for New Leaders Web Conference - 
http://learnteachlead.ca/web_conferences/pedagogical-
leadership-k-3-setting-the-stage-for-new-leaders/ 

• Resource Pages  
http://learnteachlead.ca/projects/resource-pages-k-3/ 

• What Works Series 
http://www.edu.gov.on.ca/eng/literacynumeracy/inspire/resear
ch/whatWorks.html  

• Young Mathematicians – coming soon! 

• Learn Teach Lead - http://learnteachlead.ca/ 

• EduGAINS 
http://www.edugains.ca/newsite/HOME/index.html 
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