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Segment 3: Instructional Leadership in the Context of FSL

Part D – Professional Resources
Female: As instructional leaders, there are many resources available to support the 

professional learning of the FSL educators in our schools.  In this final 
segment of the video, the FSL principal focus group members reflect on 
some of the key resources they use in order to facilitate professional 
learning.

KS: The “Common European Framework of Reference” is built around “I can” 
statements for students.  So allowing students to see where they are, so 
those proficiency levels, and then also, to set goals to move forward.  And 
what we’ve done within our collaborative inquiry, within the collaborative 
model, is that we look at where students are at.  That’s the information that 
the teacher provides.  So she looks at that A1, which is a beginner level, and 
says, “You know, my students have completed this and this and this.  They’re 
proficient in these areas but this is where we’re moving.”  And what we also 
do is along with the curricular expectations; we use those “I can” statements 
to build success criteria and a learning goal. So that’s why the CFR is such a 
wonderful tool.  It’s not a curriculum; it’s not a program, but it’s a lens and it’s 
a wonderful tool to actually focus on those—the success criteria along with 
the curriculum, they’re partners and moving students forward.

WB: “Effective Assessment Practice as an FSL” and “Connecting Growing 
Success and the Common European Framework of Reference for 
Languages,” which is a very helpful document for teachers especially 
because it brings a very condensed version to them and it’s very easy to 
follow.  The “Growing Success” document that we have fits beautifully in with 
all of these.  This is all under the same large umbrella of improved 
(indiscernible) learning and achievement and for us in French as a Second 
Language.  It’s all about improving French learning and achievement and 
French proficiency.
It’s also helpful with when you’re working with staff, who perhaps have a 
more traditional approach naturally because that’s also how they were 
taught.  So they come in with the thinking, “Well, if it worked for me, it can 
work for the students that I teach.”  However, we know that the research is 
very clear that a shift in the how we do things with our students brings great 
benefits to a wider range of students.  So we look at these documents and do 
a collaborative approach to look at where we’ve come from in terms of a 
grammar translation approach to where we’re going to which as a 
communicative action-oriented approach, which is quite different from what 
we all were used to when we were quite a bit younger.



AC: Also, the students are beginning to be more positive about French.  It is 
much more fun to be actually a French teacher because they’re more 
engaged.  They’re doing things that are authentic, and that means something 
to them.
Teachers have been thrilled with the valuable resources that are now 
available, especially with the ones that were created by the Curriculum 
Services Canada on the Transforming FSL website.


