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Segment 3: Instructional Leadership in the Context of FSL

Part B – Collaboration
Female: As the instructional leader, it is important to consider the collaboration of all 

teachers in professional learning plans in order to benefit students.  In this 
segment, FSL principal focus group members talk about the collaborative 
inquiry model as well as ways to include the core French teacher in all 
professional learning experiences happening throughout the school. 

MB: Core French teachers are important to include in our collaborative inquiries 
and our learning teams because they offer so much.  And in our school we've 
included them in an inter-disciplinary approach where they sit with the music 
teacher, with the home classroom teacher and a couple of other teachers 
from the same division.  And they, for example, would explore strategy 
together and they would each use that strategy in their instructional time.  
And what that allows is for them to see the benefit of how that particular 
strategy works within the subject that they're teaching. For the students it 
benefits them because they're getting reinforcement around the skills and 
strategies that are being taught.  And again, they're seeing that there's 
communication and that it's a team approach and teachers are working 
together for their learning.  And really encouraging our non-French-speaking 
staff to partner with our French-speaking staff in their planning.  So we have 
Immersion teachers and Core English classroom teachers. They teach the 
same curriculum so they can share ideas, they can share strategies.  It's only 
the language that's different.  The Core French teacher connecting with the 
homeroom teacher around perhaps the social justice themes that are going 
on, the math that's going on, they can then take some of those activities and 
integrate them into some of their Core French.  So that the children see a 
team approach, they see everybody working together and that the learning 
becomes a bit seamless and inter-disciplinary for them. 

KS: The most valuable professional learning for my FSL teachers is using the 
collaborative inquiry model.  And I think I—I feel like I need to include my 
history a little bit because I worked as a consultant within Blue Water.  And 
when I was working as a consultant we were looking at CEFR, which is a 
Common European Framework, and looking at how we could infuse the 
CEFR into our practice as educators.  And at that time as well I was working 
with numeracy and literacy and using the collaborative inquiry in learning 
mathematics and I adapted that to the French setting and decided that would 
work as well for French teachers.  So what we do is we look at where 
teachers are at.  Teachers are always at the—they're the drivers, the 
teacher's classroom especially in which we're going, they're the drivers of 



what's happening.  So because they know the students well, we determine 
where the students are at, we do a little bit of learning together, we look at 
the expectations and we co-plan together a lesson that we take directly to the 
students.  And I think that that's exciting because in the past when we had 
new professional learning it was always in theory.  It was almost like a 
philosophy.  When we received a binder, or we received a, you know, a 
series of—you know, monographs are amazing but it was just in paper form.  
So it's taking all that wonderful—it's not that we're abandoning all that 
wonderful thinking, but we're actually taking it, we're synthesizing it and we're 
taking it directly to the students.  And I think a big part of this as well as, is 
we're looking at the students’ reaction, the student voice and how they're 
dealing with the task that we've given to them.  And in this situation mostly it's 
an oral task that we give to them.  Sometimes we move to writing.  And as 
they're interacting with that task, we're writing notes or sometimes we're 
filming the students and then we're bringing it back and we’re reflecting as 
teachers on exactly, you know, how did the students react to that task that 
we've given to them?  Did they do what we expected them to do?  You know, 
what would be our next step?  So we work together to actually highlight 
what's happening in the classroom, to summarize what we saw, and then we 
move on and we figure out what would our next steps be as educators.  What 
would tomorrow look like?  
What I'm currently doing is I am running a collaboration that includes four 
buildings.  There's—and actually it's including both French Immersion and 
Core and teachers from Grade 4 to Grade 12. And we're looking at—it's the 
same process again where we're doing the CILF, the collaborative inquiry 
model.  And what we do is that, we also—part of our discussions is how can 
we adapt that to the classroom in which we're teaching. So a French 
Immersion teacher takes a lesson and she says, you know, “I would include 
more of a written task with this.”  Or, “I would maybe—that spontaneous oral 
action that we're always trying to emphasize within the CFR, well I'm going to 
push my students a little further in terms of the speaking part and I'm going to 
actually ask them to maybe narrate something or I'm going to ask them to do 
something that's more of an oral production piece which is a bit more 
challenging for them.”  And then my secondary Core French teachers [sic], 
you know, indicates exactly how she's going to adapt that lesson to work for 
her students.  And it’s interesting as we dialogue, it's part of the debriefing at 
the very end where we dialogue together and we determine how we can 
make that fit within the classroom in which we're teaching. 


