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Segment 2: Heightening Awareness of FSL Programs and Benefits

Part A – Practical Ideas to Increase the Profile of FSL in Schools
Female: Welcome to this segment of the video series entitled From Awareness to 

Action: Reflections from the FSL Principal Focus Group.  The purpose of this 
section is to delve deeper into Strategic Focus Area One of a Framework for 
French as a Second Language in Ontario Schools, Kindergarten to Grade 12, 
Heightening Awareness of FSL Programs and Benefits.
There are many suggestions on page 14 of the Framework document of ways 
that schools and school boards can raise the profile of FSL.  In this section, 
members of the FSL principal focus group reflect on practical suggestions 
they have used in their own school settings.

LS: To build a profile of French in the school, many things can happen.  The most 
important thing is the passion and the enthusiasm.  The presence of French 
in the school and in the classroom …  When you have performances, make 
sure that there are performances for French learners as well as for English 
learners, and really communicate the successes of the program in the school.  
And the ways to do that are—there’s several.  In my school, I always have a 
weekly newsletter.  Part of it is in English; part of it is in French.  If there’s an 
activity that the children have engaged in, it’s the children who write about 
that activity, not me.  So raising the profile really means communicating all the 
wonderful things that are happening in both streams and having the agents 
themselves, the students usually, sometimes the parents, talk about it so that 
other people will listen and other people will know what’s going on in our 
school.

MB: Communication is really important for promotion of FSL in our school 
community but also in the broader community.  First of all, it(?) certainly uses 
supports that come to us through the board office.  We do have access to 
some blurbs, I call them, that I can put in my own newsletter from the school 
and we use that every month.  And they could be little tips like strategies, they 
could be activities, they could be access to websites, a particular book that 
might be helpful.  
Within our immediate school community we use our website, we use 
classroom agendas and newsletters, and what we want to try and promote 
there, are real supports that are practical for parents and families.  We’ve 
also, through our website and the support of our Parent Council talked about 
some literacy nights and demos for parents that they could come out and 
attend and watch a teacher actually do a shared reading in French, and just 
model for parents that looks like and the kinds of questions that get asked.  



So, again, even though the parent can’t do it in French, they might be able to 
do the same sort of activity in English with their children in the evenings.
We make sure that Parent Council is always available at our events, and 
they’re a big supporter of our French program, both on the core side and 
immersion.  They hand out bookmarks.  We have guest evenings where we’ll 
invite a consultant or a special speaker in, and we also make sure that our 
parents are aware of resources like Canadian Parents for French and the 
homework toolkit and those kinds of things that can really help them at home.

LS: One aspect of valuing French as a second language learning in a school is 
from the minute you walk in the door, you see French.  French is in the 
signage, the signage to the office, the signage in the steps you take to get a 
task done.  If you’re trying to find the caretaker’s office, you’ll see signage 
with arrows pointing in the direction of the caretaker with that word “caretaker” 
translated.  Words to the office, “Please make your first stop at the office” is in 
English and in French.  So wherever they go it’s a French environment, and it 
isn’t very difficult.  Those are not difficult words to learn or remember, and 
students use them automatically as long as you expect them to.  And it really 
boils down to that:  If you expect them to use their French, you model the 
French for them and you use the French yourself to the level possible …  My 
vice-principal is not a French-speaking administrator.  Her French has 
improved since she came to our school.  So if we try, most people in Ontario 
have some French and it all comes back little by little by little, but it’s the 
French environment that supports the learning.

WB: When students do announcements in the morning and at assemblies, that 
always occurs “en Français”.  So we hear those French student voices 
throughout the school and that raises the profile in and of itself.  Students 
make mistakes and that’s okay, but they use their French openly and 
frequently.
It’s also important for staff who maybe aren’t as comfortable in their French in 
a French immersion school to take risks and to show that it’s okay to 
mistakes.  Sometimes principals and vice-principals in French immersion 
schools don’t have that comfort level and when they take risks in front of the 
entire student body, that speaks volumes to the passion they have and the 
comfort level they have at their willingness to risk in front of the students to 
make mistakes.  It’s okay to make mistakes.

LS: I think the most important thing for any administrator in any school is to be a 
good model, and when I say a “good model” I don’t mean that, again, that we 
should go out and take a crash course in French so we understand because 
there are areas of the curriculum that we’re not as familiar with being former 
teachers.  We may not be really familiar with math or really familiar with 
science but when I say a “model” what I mean is a model of support and a 
model of showing that these things are important.  Every subject area in a 
school contributes to the students’ success and some subjects are better for 
students to shine in than others, so that it’s very important for us to model an 
appreciation and support for not only resources but also for teacher 



professional development, all of those ways that we can enhance or model 
that we think this is really important.


