
Misconceptions About Differentiated
Instruction
The lesson plans in this guide will provide staff with the experiences and

information that encourage a change in beliefs, if that proves to be necessary.

In the meantime, and so that you are prepared for early questions, here is an

at-a-glance list of some of the most common myths or misconceptions about

differentiated instruction, and the realities that counteract them.
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MYTHS AND TRUTHS ABOUT DIFFERENTIATED INSTRUCTION

Differentiated instruction… Differentiated instruction…

✗ takes more time.

✗ is the latest fad.

✗ requires an IEP for every student.

✗ is for students who do not fit “the
norm,” i.e., special needs or ELL 
students.

✗ means that students in a classroom
work on different outcomes or expecta-
tions, relative to their ability.

✗ is a grading nightmare because 
students are doing different work.

✗ equals a chaotic, disorganized,
unstructured classroom.

✗ is old news. I have been doing it 
forever.

✔ takes a bit more time in planning until
you get used to it, and the same or less
time in implementation and marking.

✔ is effective teaching that recognizes the
learning needs and preferences of the
individual. Hopefully that’s not a fad!

✔ clusters students, when needed and
appropriate, into three or four flexible
short-term groups. It is not individual
instruction.

✔ is for all students. Chronological age is
the only “norm” that can truly be
claimed in our classrooms.

✔ does not include differentiation of
expectations. All students work on the
same outcomes.

✔ deals with common outcomes so the
assessments can also be common.

✔ requires that routines, procedures, and
classroom agreements are in place.

✔ means being effective and responsive
in each component of the model. It is a
philosophy of teaching and learning
and therefore a lifelong journey. 
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