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Use the Concerns-Based Adoption Model (CBAM) to determine a teacher’s starting 
point for learning by listening to the teacher’s concerns about implementing an 
innovation. 
 

 
Adapted with permission from SEDL. Source: Hord, S. M., Rutherford, W. L., Huling, L., & Hall, G. E. (2006). 
Taking Charge of Change (Revised ed., p. 31). Austin, TX: SEDL. 

 

Concerns-Based Adoption Model: Stages of Concern About an Innovation 

 Label Key Concern How You Can Help 

0 Awareness What is it? 
 Share enough information to create interest, but not so much 

that teachers are overwhelmed. 

1 Informational What are the details? 

I need to know more. 

• Provide accurate information in a variety of modalities.  

• Be enthusiastic. 

•    Help teachers identify similarities and differences between 

new ideas and current practice. 

2 Personal How will it affect me? 
• Build a comprehensive framework, one component at a time, 

to prevent information overload. 

•    Use conversations and written notes to encourage teachers. 

3 Management Where will I find the time 

to do this? 

• Work on one component at a time and at a pace that is 

comfortable for all teachers.  

•    After introducing each component, help teachers find 

solutions to deal with any time- or classroom-management 

concerns. 

4 Consequence How would it affect my 

students? 

• Share student achievement data during staff meetings and in 

family newsletters. 

• Provide teachers with positive feedback individually and 

during staff meetings. 

5 Collaboration What are my colleagues 

doing? 

• Provide opportunities for teachers interested in collaborating 

to work together. 

• Assist teachers with establishing norms and procedures that 

will support collaboration. 

6 Refocusing Why don’t we consider 

doing…? 

• Provide resources and time for teachers who want to further 

improve the framework. 

• Help teachers channel their ideas and energies productively. 
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