
    
    

          

          
 

            
        

    
     

           
       

    
     

    

     
    

  

            
          

         
            

        

           
          
          

      

         
           

             
              

            

21st Century T eaching and Learning    
Reflections from System Leaders     

[MUSIC] 

[ANIMATED INTRODUCTION: COLLAGE OF STUDENTS AND TEACHERS 
WORKING TOGETHER WITH TECHNOLOGY] 

TEXT ON SCREEN: 21st Century Teaching and Learning… Innovation in Ontario 

TEXT ON SCREEN: Enseignement et apprentissage au 21e siècle… innovation en 
Ontario 

TEXT ON SCREEN: All 72 Ontario District School Boards engaged in a collaborative 
research study on effective technology-enabled teaching and learning practices. 
Reflections from system leaders highlight Ken Leithwood’s characteristics of strong 
districts as described in the Ontario Leadership Framework… 

TEXT ON SCREEN: Les 72 conseils scolaires de district de l’Ontario participent à une 
étude de recherche collaborative sur les pratiques d’enseignement et d’apprentissage 
efficaces, axées sur la technologie. Les réflexions des leaders systémiques soulignent 
les caractéristiques des districts solides de Ken Leithwood, telles que décrites dans le 
Cadre de leadership de l’Ontario… 

[CHRIS DEDE GIVES A POWERPOINT PRESENTATION. TEACHERS AND SCHOOL 
LEADERS BEING INTERVIEWED, STUDENTS IN CLASSROOMS USING TABLETS 
AND COMPUTERS.] 

DR CHRIS DEDE: It’s much harder to unlearn than to learn. So, the importance of 
communities like this, the face-to-face community that we have today in the workshop 
and the virtual community that you have through your interactions is it provides the 
chance to unlearn intellectually, emotionally, and socially. All of those baggage from the 
20th century so that we can invent the 21st. 

JOAN POWELL: Our vision of the learner as a global citizen, as a contributing, caring 
citizen, as a self-directed learner, as a learner who is really engaged and motivated to 
pursue things that they're interested in, co-learner with the teacher, the teacher's role 
has changed considerably. So, it's all those things. 

CATHERINE MONTREUIL: keep abreast of what's coming not just what's here because 
it helps us create vision. It helps us create a plan down the road. 

BRENDA WILSON: The process of learning to learn has become a very big focus. And I 
think if you have a principal who is working with the teachers in the building in addition 
to the educational assistance, the custodian, the office administrator, that whole school 



           
      

          
           

          
             

           
        

           
           

          
             

           
         

               
          

        
             

     
          

        

        
          
              

              
   

           
             

          
          

                
        

            
           

         
             

   

               
             

approach to collaboration, building consensus, and then what do the new pedagogies 
look like when you walk into a classroom. 

MARK CARBONE: We’ve also established a digital learning steering committee, which 
establishes our annual focus and becomes a place where we can begin to look at that 
road ahead. Centrally I think it's really important that we've always been able to stand 
united to visible support the idea of taking risks, breaking traditional molds of delivering 
instruction, and exploring different avenues. Not just technology use but timetabling and 
the ways in which we implement the supports required. 

SHARON MOSS: Structurally as well when we were rolling out the technology, we 
looked at the roles of our leaders within the building. And one of the key roles was our 
tech support leader. And we blended his role with our literacy and numeracy lead 
teacher role. And that was very strategic in that it allowed him to go in and support in 
classrooms where he could see what teachers were doing with the curriculum and make 
suggestions around what technology they could use, what devices they could bring in to 
support that learning. So, it was less about the technology, but how are we going to use 
it to support the work that you are doing in your classrooms. 

YVES MAINVILLE: En s'attaquant à une équipe-on forme l'équipe-ils peuvent 
s'entraider. Tu créés un mini-réseau à l'intérieur de l'école, et puis, ils sont capable de 
passer un message avec leurs collègues, puis de s'appuyer avec des resources, des 
techniques. Donc avec ce model ici, tu as des gens sur place dans l'école qui peuvent 
travailler avec toi, qui sont prêts à regarder le problème puis y allez de l'avant. 

REGAN DORE-ANDRSON: I always think that the biggest learning from giving teachers 
the opportunity to learn together. That's our goal is to distribute that learning throughout 
the system so that we are no longer the experts. We have so many experts that we can 
send people to that nobody is left waiting for that just in time learning that is going to 
help move them forward. 

PETER JOSHUA: It’s really part of a learning team environment where we're all trying 
things. We gather evidence. We come together. We share and explore together. And it 
gives everyone the opportunity to create the environment somewhat at their own pace, 
but certainly everyone feels like they can. There's a jumping in point for everyone. And 
it's not the kind of situation where we leave it up to those that are most comfortable. 
Everybody has a place to start, and we move together. 

BRENDA WILSON: We have a great alignment I think in our board from the board 
improvement plan being created from the school improvement plans, which are created 
from the need of our schools collectively but also the autonomy the improve your own 
school and focus and measure the things that you're working on. And I think the school 
effectiveness framework has brought us together with that. 

DON GRANT: I, as well, model to them that I don't have all the answers, that I certainly 
am on a journey, and I am certainly trying to take in as much information as possible to 



             
           

            
          

       

          
              

        
           

           
             

          
     

                
                 

            
           
        

  

          
            

           

 

           
 

           
 

assist with the wellbeing of all of our students and of our staff. As a lead learner for me 
is to listen and to understand and to hear where they're coming from. 

YVES MAINVELLE: La prochaine étape, ce serait de faire interagir ces noyaux là. Il y a 
déjà certaines communications et autres, mais c'est de même qu'on va accroître cette 
capacité-c'est en créant un réseau entre les enseignants. 

SEAN MCDADE: Blended learning is about engagement. And the only thing that is 
engaging in a classroom is great teaching. So, we wanted to use blended learning to be 
a platform for the 21st century instructional model. That blended learning is strictly 
looking at the benefits of the face-to-face classroom and the benefits of the online 
environment or the virtual learning environment. All of the sudden now the classroom is 
transformed where there are no walls. And kids have access to all of those learning 
materials and each other in a way where the students' ideas and the students thinking 
really becomes the content of the learning. 

DANY DIAS: I have to be willing to experience failure at times too. It goes hand in hand. 
And when students see and know that we are putting it on the line like they are asked to 
do on a daily basis, then there's a whole new realm of possibilities that opens up. And 
that is an important connection between teachers and students. So, when I integrate 
new teaching practices using technology in the classrooms, interventions, they become 
suddenly community-oriented activities. 

DANUTA WOLOSZNOWICZ: So, start where they are just like when we say for 
students, and then go from there. And as long as you have enthusiasm and desire to 
learn and the readiness of the staff, I think you can move mountains. 

[MUSIC] 

TEXT ON SCREEN: “Le processus d’apprendre à apprendre est devenu un point 
central.” - Surintendante 

TEXT ON SCREEN: “The process of learning to learn has become a big focus.” -
Superintendent 


