
     
    

       

    

 

   
          

  
  

              
       

        
  

              
            

    

       

             
          
     

       
      

      
    

       
          

          
     

          
           

            
        

        

21st Century Teaching and Learning 
Innovations in Mid-level Leadership 
Part 1: Working with a Researcher to Support Collaborative Professional 
Inquiry 
Halton Catholic DSB 

[MUSIC] 

TEXT ON SCREEN: #InnovatiON21c 
TEXT ON SCREEN: Working with a Researcher to Support Collaborative 
Professional Inquiry 
Halton Catholic DSB 

MATTEO CARUSO: Today we are going to be talking about life on Earth and 
comparing it to life in space. 

NARRATOR: Matteo Caruso is a teacher who is redefining his role as an 
educator. 

STUDENT: We have to do these slides and we each have our own question to do 
so our group is doing what they do as their morning routine so we have to, like, 
research on that. 

STUDENT: We are making a graphic organizer. 

STUDENT: We're watching eating in space station. So they're at a space station 
and they're showing us what they drink and how they drink, and what they eat 
and stuff like that. 

NARRATOR: This is a 21st Century classroom. It's an environment that 
combines technology such as a shared digital platform and pedagogical practices 
that support deeper learning such as collaborative inquiry where students work 
together to answer their own questions. 

REGAN DORE-ANDERSON: I think for him it's not about the technology so 
much as it is about finding the ways that's going to work best for his students. 

MATTEO CARUSO: It allows me to create a lesson that requires them to 
research, requires them to essentially teach themselves. 

NARRATOR: The laptops and software you can buy, but learning the practices 
that support deeper learning and knowing how to monitor, measure, and analyse 
the impact of those practices on students, and use that information to transform a 
district is not easy. Educators engage in professional learning sessions with 
different members of the board to share their learning. 



            
                

        
           

      

          
          
       

        
          
             

       
             

    

          
     

        
           

        

          
          

           
             

             
           

          
            

        

            
         

            
            

               
              

  

          
         

BRANDY DOAN: The key thing is that you come in with a co-learning stance. 
You come in and you sit down and you're journeying along with them. 
Welcome everyone, thanks for meeting with me about your inquiry today. We 
meet with the educators and we help with going through the in-services and 
explaining things like inquiry modeling, collaborative inquiry. 

ANNIE MILNER: The purpose of those meetings is to meet the code groups and 
network within the schoolboard. The different code groups are then able to 
perhaps share resources or networks amongst each other 'cause some of the 
topics do overlap. The sessions are fantastic ways for the consultant to touch 
base with everyone and make sure that their professional learning is where they 
want it to be and heads in a direction where they're comfortable and confident. 

REGAN DORE-ANDERSON: So teachers come in teams. They meet regularly 
over a period of time. They're asked to provide evidence of their learning so that 
there is some accountability for that. 

TEACHER: We're trying to link critical thinking with student engagement and 
student voice as well because I think— 

NARRATOR: Halton Catholic District School Board has engaged a research 
officer to support the development of a process to measure the impact of 
innovation in teaching and learning on students. 

BRANDY DOAN: I would say my biggest role is alignment. In terms of evidence 
collection, so in the process between creating an inquiry question, creating a 
theory of action and then how they're going to measure, monitor that with their 
evidence. I sit down with the teams and then I will ask them what is it you really 
want to know? And how can the evidence support your question? How are you 
finding that process? Is it working for you? What would you change? 

MATTEO CARUSO: Having a Google Drive for our classroom. We've been using 
Google Drive for all of our documents, and it allows us to easily input. I can take 
an image of student's work and it's automatically in that drive. 

LORRIE NAAR: We've started looking at the spread. So how much are we 
getting that learning spread across our system? We've been looking at 
sustainability. So if we start with a project in a classroom is that ebbing 
sustained? Is that learning staying in the school and continuing or is it a one year 
project? We don't want to see just one year learning. We want to make sure that 
it goes on and continues. So a lot of times we will fund a second year for a 
project. 

BRANDY DOAN: A lot of times it's just simply having that conversation, keeping 
them thinking about how the evidence will answer that for them and to demystify 



             
         

         
              

                
           

 

             
          

 

that data 'cause I think educators get a little bit overwhelmed with how to collect 
data, what to collect, what's important, how's it gonna move their collaborative 
inquiry forward. How and what we collect is actually very integral to the success 
of the program. And that we can do the journeying together. It's not a situation 
where we're telling you what to collect. It's not a top down model. We want to do 
it with you, and help you to do it all as one. 

[MUSIC] 

TEXT ON SCREEN: “The key thing is you come in with a co-learning stance and 
you journey along with them… It’s not a top down model.” – Brandy Doan, 
Research Officer 


