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TEXT ON SCREEN: Round Table 2016 Highlights: Leadership for Learning and Scaling 

Innovation 

 

TEXT ON SCREEN: “We have to think more at the organizational level...” - Chris Dede 

 

Chris Dede: So far a lot of the focus has been on individual teachers and individual 

classrooms appropriately. But now that we’re talking about going to scale for student 

outcomes for everyone, we have to think more at the organizational level as well. That can 

be bottom-up, that can be middle-out, that can be top-down, it doesn’t have to be 

hierarchical. 

 

Lou Paonessa: I always feel that the most effective way to shift culture, to change pedagogy, 

to move a school in a direction is to start at the grassroots. It’s the teachers who are on the 

front line, they are in the classroom, they are going to affect the most change. 

 

Tim Kivell: It’s really helped that - from top-down, so from our director to our superintendents 

and then through principals in our department, the message has been very clear to teachers 

that everybody’s starting this at a different point. So, for them to be able to – if they’re brand 

new to this that the expectations are that you’re just trying something new. 

 

Micheline Lacoste: When teachers know that there are resources for them to draw on, that 

they’re supported and that we’re there to help them, they’ll take on a leadership role in their 

schools and in time it will spread to other teachers as well.  

 

Chris Knight: To truly get to scale on something the leader is the most important person. We 

have leaders throughout the school system though. We have the formal leader from the 

director, the superintendent, school principal, but we have informal leaders on staff as well 

that need to be empowered and we need to look at them. We need to be providing 

opportunities for leaders to learn and we need to be providing supports for them to grow and 

to implement new ideas in the school. We need to make sure, though, that that leadership 

capacity is there in order to reach the next step of our vision. 

 

Kim Keena: It’s shared leadership so it cannot be just an individual. It takes a village, so to 

speak, and what I would say about leadership is that there has to be someone that starts the 

process, but in the end it’s owned by everybody and there has to be accountability tied to 

that leadership as well. 

 

TEXT ON SCREEN: “I think leaders have to be willing to walk the talk.” - Chris Dede 

 

Chris Dede: I think that leaders have to model themselves and what they’re asking other 

people to do. If we ask students and teachers to take risks, we have to take risks and when 

we fail, we have to see the failure as a step forward rather than see the failure as a step 



backward. I think leaders have to be willing to walk the talk, so they use the technologies 

that they’re advocating that other people use. 

 

Karen Friedman: I think modeling at every level of the organization is huge. I think that – so 

the classroom teacher modeling, we heard a lot about that. Being a co-learner, learning with 

students. Sometimes students were teachers, sometimes teachers were students. So that 

really requires a very different stance than perhaps we have been used to in education. So it 

requires courage, it requires an open mindset, a growth mindset, but it’s loads of fun.  

 

Anita Simpson: That speaks to things like modeling, so why would we ask our students to do 

things that we wouldn’t be prepared to do ourselves? One of our board motos, if you will, 

certainly from our program and innovation team is “from the classroom to the boardroom.” 

So if it’s good enough for the classroom it better be good enough for the boardroom. So you 

need that alignment, you need that coherence. If we’re asking students to use digital and 

teachers to use digital than superintendents need to be using digital.We all have to be 

mirrors of each other in the work. 

 

TEXT ON SCREEN: “The distributed leadership involves everyone having an instrument…” - 

Chris Dede 

 

Chris Dede: We can think about his situation with the 25 dimensions of scaling up as like an 

orchestra. And an orchestra has a conductor, so yes there’s the stings and the woodwinds 

and the percussion and so-on, but there’s also the conductor that helps all of them interact 

together. The distributed leadership involves everybody having an instrument, but also 

everybody helping the conductor to do the coordination. 

 

John Howitt: Growth is coming from everywhere in our board. Our teachers are innovators, 

our students are innovators and we need to make sure that we can support that from the top. 

At times when we need insure that we can provide the appropriate support to make those 

initiatives and those innovations go forward, it comes from the top as well. But we listen with 

our ears all the time so we can support innovation wherever we can. 

 

Nicole Cadieux: To get a whole team to collaborate, you need to share that kind of 

leadership, and I think everyone has a contribution to make to the system. We need to make 

a place for them and give them a voice.  

 

Karen Friedman: So, the other kind of leadership is leadership at every point of the journey. 

So, students need opportunity to demonstrate leadership, teachers, we can go throughout 

the whole organization and if we confine our thinking to leadership that is simply through a 

formal title or through the authority that you have that’s a very different kind of leadership 

and I would suggest in this day and age it’s not going to get you very far. So that notion of 

people having voice and choice and making meaning and sense-making, I think we heard 

about, is really really important. And all of that means that everybody needs to have the 

opportunity to lead – lead your team, lead with your colleagues, there’s no shortage of 

opportunities to lead in a culture that really believes that everybody has a contribution to 

make. 

 



TEXT ON SCREEN: “I’m hoping they see this as a place to start, not necessarily a place to 

stop.” - Chris Dede 

 

Chris Dede: I introduced this rubric that has 25 dimensions associated with it, clustered in 

five different areas, not as some magic formula to follow, but as a way of understanding how 

to orchestrate all the different kinds of things that need to be aligned if you want to go to 

scale. I’m hoping they’ll see this as a good place to start, but not necessarily a place to stop. 

Scale is all about adapting and I’m hoping that people will find the rubric useful enough to 

adapt but not necessarily to adopt. 

 

John Howitt: We’ve been working on scalability and the rubric will be a good help for us as 

well as the competencies, the global competencies to measure and make sure that we are 

stretching across the entire curriculum and all of our initiatives.   

 

Guylaine Gagné: The work we’re doing is framed by our principles, and the tools that we’ve 

been given today are a workshop for us. If everyone gets aligned and we work on 

developing competencies like we’ve been discussing today, that’s to my mind the framework 

we need to exert effective leadership.   

 

TEXT ON SCREEN: “I hope they’re taking away an optimism that I’m bringing.” - Chris Dede 

 

Anita Simpson: We’re in the learning profession and if we’re not learning every day then 

we’re in the wrong business, so it’s not just learning for students, it’s learning for teachers, 

it’s learning for principals, it’s learning for superintendents, the director, trustees, custodians, 

office staff, none of us should be immune from learning. And how could any of us be done 

from learning in this day and age when things are evolving so quickly that we can barely 

keep up with the digital revolution that’s happening around us. So I feel really empowered 

and inspired by hearing what he said because it confirms that we’re on a good path.  

 

Guy Piquette: We came here today to see what’s new and also to see how we can help our 

board and the teachers more quickly and on a more regular basis.  

 

Chris Knight: I think that that’s a direction going forward as well, historically we’ve seen 

technology as something different and it’s really not, it’s a tool that needs to in place in 

classrooms and we need to keep focusing our work on how we can make technology the 

same as all the other great learning we do and include it as all the great learning we do. 

 

Jean-Pierre Dufour: So it’s not a question of what, but rather of how we’re going to carry this 

out, how to manage change and encourage leadership that’s centred on student success 

and how to use the added value that technology brings in order to help students succeed. 

 

Anita Simpson: We can’t control everything and that’s one of the hardest lessons I’ve had to 

learn as a leader, that I need to inspire and empower my team to do great things and then I 

need to trust that that’s exactly what they’re going to do. 

 

Chris Dede: I hope that people are taking away from today how impressed I am with what 

has been accomplished so far, and I hope that they’re taking away an optimism that I’m 

bringing, that a year from now when I come back there will be significant scale that’s 



occurring, and I hope that they’ll see orchestrating their strategies within the framework is a 

useful thing to do.  

 


