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SEAN MONTEITH: When we went down the road of the 21C effort and really the 
acquisition of technology, which was devices for all of our staff and our students, 
one to one, it became obvious that the effort was going to be less about technology 
and more about transformation of change and how technology was used.  
 
DENISE ANDRE: It's very exciting when you have those "aha" moments with our 
educators who suddenly realize that the technology can be a way to really show 
evidence of student learning. 
 
SIMON FECTEAU: C'est intéressant de voir que les gens pensent pédagogie pour 
commencer, et ensuite se questionnent sur quels sont les outils, technologiques ou 
autres, qui viennent nous aider à avoir un meilleur résultat.  
 
ERIN KELLY: I think it's that alignment, that piece, and making sure that all the 
initiatives that we have are aligned is critical. We want to be efficient with that, we 
want to be doing the right things and we want to have high impact. So it's great to be 
buying resources or whatever, but you want to make sure they're used, and they're 
used in a very effective manner that meets the objectives of both the board, the 
ministry, and at the school level, of course. 
 
 MANDY SAVERY-WHITEWAY: One of the approaches that we've taken is to actually 
do small pilots to learn from those pilots, and to be able to broaden the 
implementation. Start small, share with more schools, and we're now moving across 
the system with some of those pieces.  
 
LUCIA REESE: We have seen a transformation, in fact, this year one of the things we 
did was, we took testimonials from teachers and had them talk to us about how 
their practices have changed. And we were quite overwhelmed with some of the 
feedback that we got. Teachers talked about everything from their confidence level 
increasing, their willingness to try new apps in the classroom. And what we really 
were happy about was the shift we saw in the learning environment in the 
classroom.  
 
KATHRYN WALLACE: Working together, coming up with the question about, what is 
it I want to learn? And what are the strategies I need to put in place? And what is 



that impact going to look like? What are those results I want to see? And by having 
them with their head and their heart being involved in it, then we know that that 
impact, most often, is very, very positive for themselves as well as their students, 
because we all are learners.  
 
SEAN MONTEITH: I think we have a lot to learn from our students who are coming 
to us with challenges we have not seen before. But as a result of those challenges, 
we're seeing ways to get through to them, and learning, that we've never seen 
before. And we're taking our feedback and we're taking our lead from our teachers 
and our front-line staff, and I think that's the direction we need to continue going.  
 
TED DOHERTY: We have been quite pleasantly surprised that we've been able to 
gather evidence that, in fact, devices, technology breaks down lots of barriers and 
actually has made our classrooms and our schools more inclusive. And we've also 
seen some very positive outcomes on the student achievement side.  
 
LUCIA REESE: I think we've learned a lot about job embedded professional learning 
from this project. And we're starting to look at other ways that we can bring the 
learning to our school sites, and are actually in the process of mapping out what it 
might look like if we used a job embedded model for everything in our board, where 
we offer teachers the opportunity to have some choice and voice in the professional 
development, but also the opportunity now to network schools with their learning 
and bring school staff members together.  
 
ANDRÉ BLAIS: Nous avons créé tellement un sens d'engouement, tellement d'intérêt, 
au niveau de l'intégration de la technologie, que maintenant il va falloir réaligner 
nos ressources avec nos priorités, et permettre à un plus grand nombre aussi 
d'élèves de bénéficier de cette technologie.  
 
TED DOHERTY: The people that are in charge of, say, schools or classrooms need to 
live in that culture of yes, you need to give students and staff permission to try. And 
even if they think they're not accomplishing what they want, the attempt is 
worthwhile. And we try to redefine the word "failure" in our system, that failure's 
actually a very positive thing. And when you try and it's not what you want, you try 
again. And I think that kind of culture leads to a lot of innovative practices.  
 
KATHRYN WALLACE: It's a journey. It's not just new things every year. It's a 
continued journey with well-established plans and the technology to support those 
plans in order for that learning to take place. 
 
TEXT ON SCREEN:  “It’s about working together as learners: what is it I want to 
learn, what are the strategies I need to put in place and what is that impact going to 
look like?” - Director 


